
Typical First Meeting Agenda 
• Introductions (5-10) 
• Establish ground rules (5-10) 
• Review of Strengths (15-20) 
• Develop long-range vision/mission 

statement (5-10) 
• Identify needs and short-term goals 

(15-20) 
• Prioritize needs (5) 
• Plan actions and options (15-20) 
• Secure commitments (5-10) 
• Evaluate and end the meeting (5) 
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