Hi-Fidelity WrapAround 

Continuous Quality Improvement Tool

Transition Planning Meeting
Live Observation

	WrapAround Service Coordinator: ________________________________________ 

WrapAround Coach: ____________________________________________________   

Child’s Name: _____________________________________ Date: _______________
	               Rating:     M   =   Met



                                  P   =   Partially  Met
                                  U   =   Unmet

                  

	Activity
	Rating
	Comments

	1.  WrapAround Service Coordinator guided the team in   

     focusing on the transition from WrapAround? (Skill 112)
	M   P   U   
	

	2.  WrapAround Service Coordinator guided the team in the

     review of the youth/family strengths? (Skill 113)
	M   P   U
	

	3.  WrapAround Service Coordinator guided the team in the

     review of the youth/family needs? (Skill 114)
	M   P   U
	

	4.  WrapAround Service Coordinator guided the team in 

     identifying services and supports to meet needs that 

     will persist past formal WrapAround? (Skill 115)
	M   P   U
	

	5.   WrapAround Service Coordinator guided the team in 

      creating a post-WrapAround crisis/safety plan? (Skill 116)
	M   P   U   
	

	The post-WrapAround crisis/safety plan:
	
	

	Activity
	Rating
	Comments

	6.   Included action steps? (Skill 117a)


	M   P   U   
	

	7.   Included specific responsibilities of team members           

      post-WrapAround? (Skill 117b)
	M   P   U   
	

	8.   Described how the family will communicate their 

      crisis/safety concerns? (Skill 117c)
	M   P   U   
	


	Activity
	Rating
	Comments

	9.   WrapAround Service Coordinator rehearsed responses to 

      crisis/safety concern with the family as needed? (Skill 118)
	M   P   U   
	

	10. WrapAround Service Coordinator linked youth/family to 

       post-WrapAround crisis resources? (Skill 119)
	M   P   U   
	

	11.  Formal WrapAround team meetings reduced frequency?  

      (Skill 120)
	M   P   U   
	

	The WrapAround Service Coordinator guided the team in creating a document that described:
	
	

	Activity
	Rating
	Comments

	12.  The strengths of the team members? (Skill 121a)
	M   P   U   
	

	13.  Lessons learned about strategies that worked well? 

      (Skill 121b)


	M   P   U   
	

	14.  Lessons learned about strategies that did not work so well? 

     (Skill 121c)
	M   P   U   
	

	
	
	

	Activity
	Rating
	Comments

	15.  Team participated in preparing/reviewing necessary final 

       reports as needed (to court, providers, etc)? (Skill 122)
	M   P   U   
	

	16.  Team had a culturally appropriate “commencement”

      celebration that recognizes their accomplishments? 

      (Skill 123)
	M   P   U   
	

	17.  WrapAround Service Coordinator led the team in creating 

       a  procedure for checking in with the youth and family 

       after commencement? (Skill 124)
	M   P   U   
	

	18.  WrapAround Service Coordinator informed team that as  

       new needs emerge that require formal response,   

       WrapAround Service Coordinator and other team 

       members may aid the family in accessing appropriate 

       services, possibly including a reconvening of the 

       WrapAround team? (Skill 125)
	M   P   U   
	


Number Met:  ________
Number Partially Met:  _______
Number Unmet:  _______


% Met:  _______
(Number Met divided by                    

          number of Activities)


***WrapAround Service Coordinator must have 80% of above activities met, with 0 unmet to pass this CQI tool.***
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