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Trauma 
Informed Care  
 

An established 
community culture 
that recognizes, 
promotes and supports 
resiliency and trauma 
informed care for 
youth and families 
across all systems and 
organizations  
 

Number of 
presentations, 
workshops, and 
trainings 
attended or 
presented by 
FCFC member 
agencies 
 

• Incredible Years 
• ACT Raising Safe Kids 
• Trauma Focused Cognitive behavioral 

therapy (CBT) 
• Structured psychotherapy for 

adolescents responding to chronic 
stress (SPARCS) 

• Attachment, regulation, competency 
(ARC) 

• Sanctuary Institute 
• Training of Trainers 
• Family Functioning Therapy (FFT) 
• MH First Aid 
• Conscious Discipline  
• Conscious Parenting  
• Good Behavior Games 
• Expect Respect 
• Internal Trainings and Trauma 

Informed Policies  
• Person Centered Care 
• Think Trauma Training Curriculum  
• Child Parent Psychotherapy (CPP) 
• Cocoon treatment and shelter  

Current FCFC Initiatives: Service Coordination, Ohio Children’s Trust Fund, No Wrong Door, Early Childhood Task Force (including Help Me Grow), School 
Age Task Force, and Trauma Informed Care Task Force.  FCFC will provide early identification and intervention services and supports to families with multiple 
and complex needs; increase cross-agency services and supports available for children and families; identify and implement strategies and tools to reduce 
barriers in assisting students with success; coordinate and communicate FCFC agency initiatives targeted toward the adolescent and transitional youth 
population.   
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Number of distinct 
data sets 
concerning the 
impact of opioid 
abuse on Wood 
County children 
and families being 
collected and 
contributed by 
Wood County 
agencies  
 

Increase knowledge of 
the impact opioid 
abuse has on children 
and families 

Opioid Abuse 
Data Collection 

• CASA data collection 
• ESC student survey 
• JFS case data 
• Prosecutor ARC (Addiction 
Response Collaborative) data 
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Needs Assessment 
 
1.  

List any community plans that were incorporated into this process.  Include only those plans that are written, data informed, and 
have identified priorities (e.g. FCE, CCIP, United Way, MHRB plan): 
 
1. Wood County Community Health Improvement Plan 
2. Wood County Trauma Informed Care Committee Strategic Plan 
3. Project Aware 
4. Wood County FCFC Strategic Plan 

 
 
2. Identify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:    

Wood County Youth Survey 
 
 
3. Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.): 

During the process, we discussed unknown data and baseline data does not exist. The data we do collect may show duplication of 
information.  

 
 
5. Identify any successes/how this process has worked to strengthen the council and county collaboration: 

Using a shared planning process that is data informed allows for joint accountability and strengthens the Council and County collaboration. 
The Wood County FCFC meets monthly to discuss, monitor and further develop our collaborative and coordinated responses. This allows us 
to recognize, celebrate and build off of our successes.  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:  An established community culture that recognizes, promotes and supports resiliency and trauma informed care for 
youth and families across all systems and organizations  
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of presentations, workshops, media articles covered by FCFC member 
agencies 

 

 
Data:  13 
Year of Data: FY 2016 

 
Data: 39 
Year of Data: 2017 

 
+ 

 
1. List the data source(s) for the indicator(s): 

Juvenile Court, Wood County Board of DD, WSOS (Wood, Sandusky, Ottawa, Seneca), WSOS Head Start, Children’s Resource Center, 
Wood County Department of Job and Family services , Wood County Children Services, Bowling Green State University, Wood 
County Educational Service Center, Harbor Behavioral Health Wood County, Wood County Educational Service Center 
(ESC)/Project Aware 

 
2. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): a. 

Presentations…etc.  
 
During FY 2017, FCFC member agencies reported to place focus and continue incorporating trauma informed care measures into 
their services and/or programs.  Additionally, the data collected from these FCFC member agencies detailed the measures taken—
including but not limited to trainings, presentations, workshops, and media articles covered.  Identified findings include: 
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• Trauma Trainings  
• Trauma Informed Care Committee (ESC’s Project 

Aware) 
• Project Aware Committee 
• Project Aware teacher and school staff, Trauma 

Training 
• Freedom Cry – Human Trafficking Trauma Training  
• Understanding Trauma in Juvenile Justice 
• Regional Judicial Trauma Training   
• Survivors Art show  
• Early Childhood Mental Health Training 
• Impact of Toxic Stress in infants/toddlers 
• Trauma Informed Care (TIC)– Karuna House  
• Building Resiliency in Response to Toxic Stress: 

Infusing Relationships with Joy and Play 
• Trauma Training by Dr. Bobbie Beale 
• A Trauma Informed Learning Community at BGSU 
• Conscious Discipline as the Social/Emotional 

curriculum 
• Intensive staff training study groups – Conscious 

Discipline 

• Introductory training – Conscious Discipline 
• Conscious Parenting  
• Trauma Informed Tuesdays (TIC Tuesdays) 
• Survivor spotlight 
• Sanctuary Certification, Training, Orientation, 

Booster Sessions, Written material for Sanctuary 
Model 

• SPARCS Group (Structured Psychotherapy for 
Adolescents responding to chronic stress) 

• PAARR training (physical aggression avoidance 
response remediation) 

• Youth Mental Health First Aid Trainings 
• CIT (Crisis Intervention Training) 
• Understanding and managing Trauma in Classroom 

training 
• Trained ESC teachers and paraprofessionals Trauma 

in Classroom 
• TIC steering committee 
• PAX good behavior game training 

 
3. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): b. Policies and 

Practices 
 
Several community agencies/organizations throughout Wood County have adopted Trauma Informed policies and practices; in 
addition these agencies/organizations strive to remain current on the subject.  Reflected is the data from July 1, 2016 through June 
30, 2017.   
 

• Initiated trauma informed individual counseling in Detention. 
• Modified Detention policy and practice to minimize trauma resulting from involuntary room confinement 
• Trauma Related Lecture Series 
• Behavior Guidance procedure implementing Social/Emotional Curriculum 
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• Updated assessments to include trauma informed language  
• Promoting employee wellness, self-care and preventive vicarious trauma 
• Introduced Sanctuary language into policies and procedures 
• Sanctuary language into job descriptions 
• Sanctuary tools into services provided and training 

 


