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High-Need Multi System 
Youth 

Enhance and increase 
knowledge of Trauma 
Informed Care principles 
as it relates to high-need 
multi system youth 
 

Number of agency 
and school staff 
participating in TIC 
trainings 

 

 

* Current TIC Trainers at FCF and 
Children Services 
*Additional TIC trainers trained 
*TIC Training provided to 
organizations, agencies, and 
schools  
 

   

   

   

Current FCFC Initiatives:  Help Me Grow Home Visiting;  Central Coordination; Early Intervention; Strengthening Families 10-14 
Program; Parenting Wisely Program; Incredible Years Preschool Basic Program;  Community Options Team; HOME Choice Transition 
Coordinator; Teen Career Awareness Initiative; Building Bridges to Careers; Family Career Awareness Day, ENGAGE; Service 
Coordination/Wraparound; 2-1-1; Trauma Informed Care Initiative 
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Were there any modifications from last year’s plan?  Yes         No X 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

No real barriers have occurred 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
 
We have found that those participating in any of the TIC trainings have been very receptive to the information.  We were very pleased that all 
Council member agencies sent at least one representative to participate in the Train the Trainers and also willingly signed an Agreement agreeing 
to provide in-house trainings to their staff through their trained staff member.  Forms were developed and shared with each trainee/agency for 
consistency of reporting data and participation.  The following forms were shared: Participation sign-in form; participant pre/post survey.  These 
forms are then submitted to FCF upon completion for entry into our database. 
 
 
We also implemented a TIC Agency Self-Assessment with all Council member agencies.  The survey was developed in SurveyMonkey and sent to 
each agency head to be shared with all staff members to complete.  Thus far, over 100 surveys have been completed.  Once this process is complete, 
we will be sharing the results of each agency’s assessment with their respective agency, so that they can begin developing a plan to infuse trauma 
informed practice into their agencies.  The purpose of the survey is not to be judgmental, but to simply initiate conversations, awareness and 
knowledge of the impacts of trauma.  The survey will provide us, and each agency, with a baseline to track impacts of agency trainings and 
knowledge of TIC.  The survey will be repeated annually. 
 
Through this process, knowledge of and commitment to Trauma Informed Care has been elevated with all Council agencies.  We have also begun to 
forge a new collaboration with Marietta College around TIC and look forward to working with their Education Department as we move forward 
with our emphasis on TIC School Trainings.  The efforts around TIC have also strengthened our relationships with local school districts in the 
county and we will continue with our plan to provide the Trauma Informed Care Schools training per request, through our in-house Trauma 
Informed Schools Trainer.  Correspondence has gone out to all school districts regarding the opportunity to access this free training. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Number of agency and school staff participating in TIC trainings 

                             
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of agency and school staff participating in TIC trainings 

 

 
Data:  2 
Year of Data: 2016 

 
Data: 73 
Year of Data: 2017 

 
+ 

 
      

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3. List the data source(s) for the indicator(s): 

 
A Trauma Informed Care Train the Trainers was held April 5, 2017.  The FCF in-house TIC Trainer, along with an additional TIC trainer housed 
at Children Services presented the full-day training.  The training was open to Council member agencies including parent reps, although a few 
non-Council member entities requested to participate and were welcomed.    Twenty-three people from thirteen different 
agencies/organizations and two school districts participated.  Participant data was gathered from registration and sign-in forms, as well as 
surveys.  Certificates were given to participants and all information is located in a database of Trainers at FCF.  All Council member agencies 
were asked to sign an Agreement prior to the TIC Train the Trainers, stating that they would complete their respective agency in-house training 
by January 1, 2018 and continue the trainings with new employees as needed. All agencies signed the agreement. 
 
A Trauma Informed Schools and Classroom 3-day presentation was sponsored by Marietta College on June 5-7, 2017 and attended by 54 
people, with three Washington County School Districts participating with approximately 20 county participants.  The trainer was a national 
trainer from Louisiana. 
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Ohio State University Extension Office completed their agency training by having their trainer (from the Train the Trainers) train their staff of 
11 people on June 12, 2017.  A participation form and pre/post surveys were submitted to FCF and included in our database of trainings. 
 
In May 2017, Trauma Informed Care training was presented to 19 law enforcement officers at the annual Crisis Intervention Team (CIT) 
training.  The training was presented by the FCF in-house Trauma Informed Care Trainer. 
 

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
  
As stated, we are pleased with the participation, interest and commitment to our TIC Initiative.  At this time we do not have any other key findings. 
 

 
 


