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 Vinton County Family and Children First Council Shared Plan Update for SFY 17 
 
 
  
 
 
 
   Shared                               Shared       Shared        Mutually Reinforcing 
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Reduce Child Abuse and 
Neglect 

Reduce number of 
placements in foster and 

kinship care due to 
substantiated abuse and 

neglect 

• Number of 
screened in 
calls to CSB 

 
• number of 

infant deaths 
 
 

Better access to services for 
youth after residential 

treatment stays 

partner with local community 
service providers to provide 
intensive family counseling 

services for families who are at 
risk of losing their children, 

provide respite placements to 
avoid abuse and neglect 

Reduce the substantial effect 
of drug abuse in the 

community on children and 
families 

• Gain access to HOME choice 
transition funds for youth 

and infants 
• Partner with JFS/CSB to 

determine needs of families 
taking care of these youth 

Reduced number of 
children that go BACK 

to residential care 
after a long term stay 

Increase access to 
needs of families and 

high risk youth 

current number of 
out of home 

placements and 
kinship care directly 
related to substance 

abuse issues 

reduce number of out 
of home placements 

and kinship care 
directly related to 

substance abuse issues 

increase prevention efforts 
and raise awareness of 
substance abuse issues 

with families 

Current FCFC Initiatives:     Help Me Grow Part C, Seat on OCTF regional Council, HOME Choice transition coordination 
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Were there any modifications from last year’s plan?  Yes         No  X 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, 

infrastructure, etc.) 
Data collection and data tracking.  As well as referrals from community agencies. 
 
 
 
2. Identify any successes/how implementing this plan has worked to strengthen the council and county 

collaboration. 
More collaboration with Children’s Services and less children placed in residential care. 
 

 
 
 
 
 
 



 
 

3 
 

Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   2018-2020 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Reduce number of placements in foster and kinship care 

 
Data: 07/01/2017 
Year of Data: 201 

 
Data: SACWIS 
Year of Data: 2017 

 
- 

 
Increase access to care with HOME choice funds 

 
Data: 08/01/2017 
Year of Data: 2017 

 
Data: N/A just started 
Year of Data: 2017 

 
NC 

 
reduce number of out of home placements and kinship care directly related to substance abuse 
issues 

 
Data:  01/01/2017 
Year of Data: 2017 

 
Data: 2017 
Year of Data: 2017 

 
Unable report 

 
3. List the data source(s) for the indicator(s): 

SACWIS will give us info on placements, cluster cases in the current year can be tracked for service coordination,  
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

we are changing our outcomes from the last plan, so the data we gather over the next year will be baseline 
 
 
 

 


