Van Wert County Family and Children First Council Shared Plan Update for SFYs 17-19

Current FCFC Initiatives: Council Leadership Development and Organization, Family and Children Trust Fund, Early
Childhood (HMG), DYS reentry, and Service Coordination.

Shared Shared Shared Mutually Reinforcing
Priorities Outcomes Measurement Activities




Were there any modifications from last year’s plan? Yes X No
If yes, please identify the types of changes made by checking the appropriate boxes below:

X Priorities
X Outcomes
X Indicators

X Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
e There was no committee to facilitate corroboration and education among participant agencies.
e There was confusion among individuals that could be dispelled through communication and education.
Some report that ever-changing names and/or acronyms confuse not only adjoining agencies but clients
also.
o Participants identified that a referral document or resource would be helpful.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.
e Desire to meet as a group or committee to share inter-agency information and enhance cooperative efforts
serving clients.
e To compile a resource or referral documents describing contact information and services.



Shared Outcome:

Baseline Data

Current
Year Data

Direction of

Shared Measurement Indicator(s):

Membership and Attendance rate of Youth in Transition Committee Members analysis
will be completed to measure an < or > change

Data: no Committee or
collaborative efforts
Year of Data: SFY 2016

Data: A meeting was
held between
partners. FCF plans
to form a committee
to discuss workforce
development.
Currently, 6 partner
agencies joined this
initial meeting. No
committee formed at
this time.

Year of Data: SFY
2017

Change (+,-, NO)

(nc)

e Report number of connected from each community workforce development
partner. Bridges to transition

Data: 27 referrals
connected
Year of Data: 2016

Data: 33 referrals
connected

(+6)

e Report number of connected from each community workforce development
partner. 0OOD

Data: 14 referrals
connected
Year of Data: 2016

Data: 16 referrals
connected

(+2)

e Report number of connected from each community workforce development
partner. WOCAP

Data: No data
Year of Data: 2016

Data: 53 referrals
connected

Baseline set 2017

Data:
Year of Data: FY 16

Data: 102 referrals
connected
Year of Data: 2017




3.

List the data source(s) for the indicator(s): *Formation of committee; *number of committee meetings; *number of referrals
reported by agencies.

Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): The number of referrals
connected to agencies serving clients 14-21 with transition into work or the workforce will be a measure collected yearly. A meeting was held
in 2016 that included area school representatives and the providers of services that serve youth in transition into the workforce. The outcome
of this meeting was that it would be beneficial toward serving clients to have additional meetings to share information on agencies, to improve
communication between social workers and counselors and providers that serve youth in transition. FCFC of Van wert County plans to facilitate
the formation of a committee to make more effective and efficient the referral process of youth in transition to providers that can help them
prepare and get connected to employment opportunities.



