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 Miami County Family and Children First Council Shared Plan Update for SFYs 17-19 
 
 
  
 
 
 
   Shared                               Shared       Shared        Mutually Reinforcing 

Priorities       Outcomes                                Measurement                                    Activities               
 
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
   
 
 
 
 
 
 
 

Reduce Family Violence, Abuse, Neglect 
 

Reduce the number of out of 
home placements 
 

Total # of out of 
home placements 
(tracking both 
monthly and yearly) 
 

 

Miami County Service 
Coordination 
 

   

   

   

Current FCFC Initiatives:    Help Me Grow, System of Care (Family Centered Services and Supports), Service Coordination, Ohio 
Children’s Trust Fund, Tri County Strategic Prevention Framework, Miami County Juvenile Court-Truancy Court, Crisis Response 
Team, Tri County CIT Academy, Miami County Heroin Coalition, Head Start, Early Head Start      
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Were there any modifications from last year’s plan?  Yes         NoX 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

No barriers were identified at this time.  
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
 

The Miami County Family & Children First Council uses the Team Liaison approach for Service Coordination.  This method is designed so that 
the staff who work most closely with the youth and families will be the ones to provide supports in the process.  They are better able to empower 
the family by supporting them in assessing their strengths and needs.  They also know the system and how to use it to build on the youth and 
families strength.  They also connect the appropriate resources that best match the needs to lead to the best outcome.  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Reduce the number of out of home placements.  
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Total # of out of home placements (Juvenile Court/CSB) 

 
Data:  57 
Year of Data: FY 16  

 
Data: 83 
Year of Data: FY 17 

 
+ 

 
Total # of out of home placements (Service Coordination) 

 
Data:  13 
Year of Data: FY 16 

 
Data: 3 
Year of Data: FY 17 

 
- 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3. List the data source(s) for the indicator(s): 

 
The Miami County Juvenile Court, the Miami County Children’s Services Board and the Miami County FCFC Service Coordination.   

 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

      
There has been an overall increase of the number of youth in placement for various reasons but one of the main influences on the families in Miami 
County is the drug/heroine epidemic.   
 
 

 


