Logan County Family and Children First Council Shared Plan Update for SFYs 17-19

Current FCFC Initiatives: Wraparound/ENGAGE, Help Me Grow Central Coordination, Help Me Grow Service Coordination,
Project Child, Coalition Advisory Board, Community CORE (Opiate Task Force), Community Health Improvement Plan,

Coordinators of Logan County Agency Services (COLCAS), Cross Systems Training
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Priorities Outcomes Measurement Activities
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Were there any modifications from last year’s plan? Yes No X
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

Due to turnover in positions, including the Director role, within Logan Co FCFC, there was infrastructure difficulty in not only collecting the
data, but also in tracking the data and ensuring the priorities were addressed appropriately. Now that FCFC is operating at full capacity the
organization is able to focus on the initially set goals. The organization will continue to evaluate whether the priorities, outcomes, indicators, and
strategies make sense for the population served and will continue to update and change the Shared Plan over the course of the year to best serve
the highest needs within the community.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

As a success, FCFC and the Coalition Advisory Board were able to secure a CareSource Foundation Grant allowing them to continue working in
the data tracking system, REACH, alongside staff to continue to input data from several coalitions and agencies to better track where gaps and
needs are in the community. This grant over the course of the next year will provide FCFC alongside these other agencies and coalitions to become
more involved in the services taking place here. Other successes are the development of the Service Coordination Mechanism committee to review
the SCM document and make changes based on the changes in the county and how we serve multi-system youth and families. This collaboration
between the agencies that frequently have multi-system involvement are all a piece of this collaborative effort and are taking pieces of the
mechanism back within their agencies to ensure that we are working at the highest caliber to serve these families. Logan County FCFC also was
awarded the Stronger Families, Safe Communities grant which will allow us to bring programming to the county surrounding trauma informed
care, truant teens, loving solutions and support for both children and their parents in the form of classes offered through the program. The grant
also allows the agency to break down typical barriers for families to attend by offering childcare, dinner at classes, and help with transportation.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Increase the number of youth receiving high fidelity wraparound in the community; Increase community understanding of how wraparound
works.

Current Direction of
Shared Measurement Indicator(s): Baseline Data Year Data Change (+,-, NO)
Number of Families served through wraparound/Service Coordination Data: 36 Data: 34 -
Year of Data: 2016 Year of Data:
Data: 3 Data: 5 +

Number of Community partners trained in hi-fidelity wraparound

Year of Data: 2016

Year of Data: 2017

Percentage of FCFC Facilitator’s caseload implementing hi-fidelity wraparound

Data: 0%
Year of Data: 2016

Data: 50%
Year of Data: 2017

3. Listthe data source(s) for the indicator(s):
FCFC Records

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
In staffing a new program coordinator at the beginning of SFY17, FCFC took the approach that hi-fidelity wraparound with eligible families
would be implemented and there would be an increase in partners within the community who are trained in hi-fidelity as well as those being

served within either Wraparound or the ENGAGE program.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Increase the number of trauma informed agencies in the community; Build capacity of community coalitions to work collaboratively toward

shared outcomes

Shared Measurement Indicator(s):

Baseline Data

Current
Year Data

Direction of
Change (+,-, NO)

Number of trauma-informed agencies in the community

Data: 1
Year of Data: 2016

Data: 1
Year of Data: 2017

NC

Number of cross-system initiatives in the community

Data: 6
Year of Data: 2016

Data: 13
Year of Data: 2017

Number of Bridges out of Poverty trainings provided for community

Data: 1
Year of Data: 2016

Data: 0
Year of Data: 2017

5. List the data source(s) for the indicator(s):
FCFC Records

6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Due to staff changes and lack of trainers for Bridges out of Poverty, FCFC did not provide this training in SFY 17. FCFC will evaluate the need
within the community. If Council decides the need is still presented, FCFC will look to become trained to facilitate this training and provide it to
families. However, FCFC has offered cross-systems numerous times with multiple agency participation. FCFC is still working to become a
trauma-informed agency with the hopes of being able to pilot these practices, especially in now having support through the Stronger Families,

Safe Communities Grant.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Promote positive coping skills in young people; Decrease the number of young people drinking; Decrease drug usage in youth

Shared Measurement Indicator(s):

Baseline Data

Current
Year Data

Direction of
Change (+,-, NO)

Percentage of students who are frequently depressed

Data: 20%
Year of Data: 2014

Data: 24%
Year of Data: 2016

Percentage of students who report drinking alcohol in the last 30 days

Data: 27%
Year of Data: 2014

Data: 24%
Year of Data: 2016

Percentage of students who report smoking marijuana

Data: 14%
Year of Data: 2014

Data: 14%
Year of Data: 2016

NC

7. List the data source(s) for the indicator(s):

Logan County Search Institute Profiles of Student Life: Attitudes and Behaviors survey data

8. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
There are already several community groups working on the issues of substance abuse (CORE and CAB) and depression/suicide (Suicide
Prevention Coalition) in Logan County. Logan County Family and Children First will work to increase the capacity of these coalitions to look at
issues specific to youth in community to expand their ability to make health decisions about their future.



