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Children who have been exposed to 
severe trauma have behavioral issues 
that affect their ability to be successful in 
society  
 

Reduce maladaptive 
behaviors in children 
exposed to severe trauma  
 

50% of staff from 4 
agencies will receive 
training about 
trauma informed care 
 
DJFS, School, HMG, 
Court   
 

Substance Abuse  
 

Infuse trauma informed care 
information across all service 
delivery systems that service youth 
in our community  
BHM-Mental Health Board is 
available for trainings  
 Safe Schools Grant will support 
additional staff to be trained 
 

  Housing for children leaving residential 
treatment at age 18  

Health fairs  
Advertisements  
Class room education  
 

 Gather brochures 
about agencies who 
provided substance 
abuse outpatient care  
 
 
 
 

Increase the number of 
people in Jefferson County 
who know where to get 
help for substance abuse  
 
 
 

Create a list of 
housing sites  
 

Make housing available to 
youth who were previously 
in Residential and Foster 
care  
 

Project Build focus group with 
Coleman Professional Services as 
the lead agency  
 
  
 
 

Current FCFC Initiatives:     
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Were there any modifications from last year’s plan?  Yes  
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
x Priorities: The Council agreed that we met the Trauma Informed Care priority and have discontinued the goal  
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

In 2017 our priority was trauma informed care. Coleman Professional Services staff provided two trainings in Jefferson County.  13 agencies 
reported at least 2 members attended 3 agencies reported that no staff have attended. If was decided that since the majority of the agencies 
reported attendance and 2 sessions were offered that this goal would be discontinued  
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.  
By attending trainings the Council members built relationships  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   1 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Number of Agencies who have staff trained increased   
Data:  2 
Year of Data: 2016 

 
Data: 13 
Year of Data: 2017 

 
+ 
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Year of Data:       

 
Data:       
Year of Data:       
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Were there any modifications from last year’s plan?  Yes  
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 

1.  Priorities: The Council agreed that we met the Trauma Informed Care priority and have discontinued the goal  
 
 

2. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 
In 2017 our priority was trauma informed care. Coleman Professional Services staff provided two trainings in Jefferson County.  13 agencies 
reported at least 2 members attended 3 agencies reported that no staff have attended. If was decided that since the majority of the agencies 
reported attendance and 2 sessions were offered that this goal would be discontinued  
 
3. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.  
By attending trainings the Council members built relationships  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   2 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Gather brochures about agencies who provided substance abuse outpatient care  
 
 

 
Data:  2 Brochures  
Year of Data: 2016 

 
Data: 3 Brochures  
Year of Data: 2017 

 
+ 

  
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
 
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
Were there any modifications from last year’s plan?  Yes  
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 

1.   Priorities: Increase drug use is being seen in our county so this remains a priority to  
 

2. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)  
It was a slow start to get the committee organized. It was decided to combine with another group who was meeting quarterly. The UPP 
meetings are reporting their work and progress at the FCFC meetings. Minutes are being emailed to the council members  
 

3. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
Increased awareness to all council members about substance abuse has been noted. The Mental Health and Prevention Board 
has now formed a Opioid Task force   
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   3 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Create a list of housing sites  
 
 

 
Data:  No list  
Year of Data: 2016 

 
Data: No list  
Year of Data: 2017 

 
NC 

  
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
 
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
Were there any modifications from last year’s plan?  Yes  
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 

1.   Priorities: Need for housing after being in residential care continues to be a priority  
 

3. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) Slow start in getting 
the committee formed. A residential strategic planning meeting was held in March then nothing else was accomplished  
 

4. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. The Council 
agreed that this was a priority and that we wanted to keep it in the Shared Plan. And while nothing much was accomplished in 
the past year there are some opportunities for collaboration being discussed now. Coleman had a building donated and are 
asking for ideas how to use it. Village Network was awarded a grant for residential housing assistance thru DJFS and this should 
develop more in 2018  

          
 


