
 
 

1 
 

 Jackson County Family and Children First Council Shared Plan Update for SFYs 17-19  
 
 
  
 
 
 
    

Shared                               Shared       Shared        Mutually Reinforcing 
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High Need, 
Multisystem 
Youth 
 

Improved access to 
appropriate services 
 

Number of 
identified high 
need, 
multisystem 
youth in Service 
Coordination 
 

Trauma 
Informed Care 
 

1. Service Coordination 
2. Intensive Home 

Based Treatment 
3. Collaboration  
4. Training Direct 

Service Workers 
 
 

  Employment Services 
for transition-aged 
youth and young adults 

1. Service 
Coordination 

2. Intensive Home 
Based Treatment 

3. School Supports 
4. Individual Plan 

 

Number of 
direct care 
workers trained 
in Trauma 
Informed Care 
 

Use TIC to decrease 
behaviors exhibited 
by children exposed 
to severe trauma  
 

Number of youth in 
Service 
Coordination/Wrapar
ound that participate 
in job placement 
programs (WIA/Voc. 
Rehab)  
 

Increased living skills 
for youth 
transitioning into 
independent living   
 

1. Service Coordination 
2. Collaboration  
3. Family Coach (DYS) 
4. Wraparound 

 

Current FCFC Initiatives:    HMG Part C (Early Intervention), Service Coordination, ENGAGE, FCSS 
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Were there any modifications from last year’s plan?  Yes         Nox 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

    The process is always a challenge when it requires a large amount of people taking time out of their busy and hectic work 
schedule. Also, having up to date useful data can be challenging when most data used is reported a year and most of the time two 
years in arrears. Locally we still lack a uniform mechanism to collect data that can be used to make real time informed decisions as 
well as compare efforts to other like counties.  
   
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
      The process is evidence that there is a need for collaboration on a county level. This process gives all involved a clearer 
understanding and direction and highlights the value of working together. No one knows what is going on in their community 
better than those who are working in it. It is a priority to work together as a collective to address pertinent issues that span across 
systems within our community. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   High need, multisystem youth 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of identified high need, multisystem youth in Service   
Coordination 
 

 
Data:  27 
Year of Data: 2016 

 
Data: 37 
Year of Data: 2017 

 
+ 

 
      

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3.  List the data source(s) for the indicator(s): 

   Service Coordination, ICT, JFS placement data, local mental health provider data, juvenile court. 
    
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

37 High Need, multi-system youth are enrolled in Service Coordination in 2017. This multi-system high need caseload has grown in 
the past fiscal year and services are coordinated based on individual needs.       
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Trauma Informed Care 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
 Number of direct care workers trained in Trauma Informed Care 
 

 
Data:  2 
Year of Data: 2016 

 
Data: 8 
Year of Data: 2017 

 
+ 

 
      

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
5.  List the data source(s) for the indicator(s): 

Through the ENGAGE program requirements, agency training rosters and Council sponsored trainings. 
 

 
6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

Agencies provided the number of staff trained in Trauma Informed Care. According to data supplied, more front line workers have 
been trained in TIC then in the previous fiscal year.  
 

 
 
 
 
 
 
 
 
 
Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
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Shared Outcome:   Employment Services for transition-aged youth and young adults 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of youth in Service Coordination/Wraparound that participate in job placement 
programs (WIA, Voc. Rehab) 
 

 
Data:  5 
Year of Data: 2016 

 
Data: 4 
Year of Data: 2017 

 
- 

 
      

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
7.  List the data source(s) for the indicator(s): 

JFS employment rates for youth involved in SC/Wraparound, Voc. Rehab employment rates 
 

 
8. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

Baseline is 5 youth that participated in the WIA program in 2016. In SFY 2017, four youth participated in the WIA program 
however, there are 4 other youth employed in the community but is not a part of the WIA program. For future reporting purposes, 
Council will track the number of youth within the age range; it varies from year to year skewing data when considering the 
direction of change.  
 

 


