HURON County Family and Children First Council Shared Plan Update for SFYs 17-19

Current FCFC Initiatives:
Help Me Grow; HCFCFC Service Coordination; Family Centered Services and Supports;

Diversion Team; 40 Developmental Assets Education/Promotion, Respite Funding
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Were there any modifications from last year’s plan? Yes NoX
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
Data collection is challenging in that we have to be careful not to duplicate any numbers when collecting data from various agencies in the
County.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.
In FY2017, the Huron County MHAS Board promoted the Crisis Text Line heavily. Additionally, a number of council agencies distributed
information about the Crisis Text Line to their clients. The number of youth receiving crisis interventions fell during the 2017 Fiscal Year by 25%.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Increased number of professionals in Huron County who understand the tenets of Trauma Informed Care

Current

Direction of

Shared Measurement Indicator(s):

Number of systems providing Trauma Informed Care training

Baseline Data

Data: UNKOWN
Year of Data: FY2016

Year Data

Data: 5
Year of Data: FY2017

Change (+,-, NO)

Likely increased as new
trainings occurred in
FY17

Number of individuals trained

Data: UNKNOWN
Year of Data: FY2016

Data: 135
Year of Data: FY2017

Likely increased as one
agency provided
training for the first
time

3. List the data source(s) for the indicator(s):
MHAS Annual Report; Reports by Agency Heads at FCFC Meetings

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Some agencies did not hold Trauma Informed Care training in FY17; FCFC will support trainings at additional agencies in FY18 including

Children Services.




Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per
page. This page can be duplicated as needed).

Shared Outcome: Increase access to physical, mental and behavioral health care

Current Direction of
Shared Measurement Indicator(s): Baseline Data Year Data Change (+,-, NC)
Number of adverse childhood events reported by youths Data: Unknown Data: 25 Unknown
Year of Data: FY2016 Year of Data: FY2017
Number of crisis interventions provided to youths Data: 229 Data: 171
Year of Data: FY2016 Year of Data: FY 2017

5. List the data source(s) for the indicator(s):
MHAS Annual Report

6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
The number of crisis interventions provided to youth decreased by 25% in 2017.



