Highland County Family and Children First Council Shared Plan Update for SFYs 17-19

Current FCFC Initiatives: Help Me Grow, Early Intervention, Intersystem Collaborative for Youth, County-wide Baby Shower,
Southern Ohio Kinship Conference
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Were there any modifications from last year’s plan? Yes X No
If yes, please identify the types of changes made by checking the appropriate boxes below:

X Priorities
X Outcomes
X Indicators

X Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

Expected lack of council members’ commitment and time to see this work as part of a bigger picture of
effectively managing multiple community priorities.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.
Council members will see the importance of working together so services are not duplicated and how we can make good use of funds by
collaborating together to cover costs from other sources.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: County-wide agencies will all collaborate to provide comprehensive services to Highland county families and children.

Shared Measurement Indicator(s):

Baseline Data

Current
Year Data

Direction of
Change (+,-, NO)

Membership attendance tracked in meeting minutes

Data: Nothing
Year of Data: 2017

Data: Meeting
minutes with
participating
members, by-laws,
membership
agreement

Year of Data: 2017

Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:

3. List the data source(s) for the indicator(s):

Membership attendance logs

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Not all mandated members were attending in the past.




