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Hardin County Family and Children First Council Shared Plan Update for SFYs 17-19 
 
 
  
 
 
 
   Shared                     Shared       Shared          Mutually Reinforcing 

Priorities    Outcomes                                Measurement                                      Activities               
 
   
                   
                   
                   
                   
                   
                   
                   
                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Substance Abuse 
 

1 Evidence based 
prevention programs will 
be introduced to at least 
one new middle school and 
high school per year 
 
2 Pilot the Let’s Talk 
program in at least one 
Hardin County school 
district a year 
 
3 Provide two trainings for 
businesses that serve and 
sell alcohol 

1 Implement preventative activities 
that are provided across the county 
in the effort to reduce the usage for 
adults and children. 
 
1a Increase the number of 
individuals who perceive substance 
abuse as harmful. 
 
1b Establish and maintain sober 
living environments 
 
2 Evidence based substance abuse 
prevention programs will be 
implemented in county middle and 
high schools. 
 
3 More businesses will be aware of 
Ohio Law in regard to alcohol sales. 
 
 
 
 
 

Continue to implement the 
Refuse Remove Reasons (RRR) 
program in Hardin County 
schools  
 
- Introduce the Let’s Talk 
program. 
 
Partnerships for Prevention Free 
Families will provide service 
training for all businesses that 
serve and sell alcohol.  
 
-local law enforcement will 
conduct compliance checks to 
ensure no underage alcohol 
sales. 

Current FCFC Initiatives:  Service Coordination, Family Stability, EI Service Coordination, Substance Abuse, Mental Health, 
Employment and Child Wellness    

http://rrr.connectwithkids.com/about/
http://media.wix.com/ugd/803dbd_8b3bcd492e63457fa015ee75ce591f63.pdf
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Mental Health 

 Children Wellness including nutrition and 

physical activities (Lifestyle) 
 

Family Resource Centers will 
administer the Teen Screen 
program 
 
PVFF will administer the Mental 
Health First Aid training and 
Lifeline Suicide Prevention 
 
MHRSB will support additional 
PAX coaches and teacher 
trainings 
 
HMG will administer the 
Edinburgh assessment to all new 
mothers 

1 Increase number of 
Hardin County 
students who are 
involved with Teen 
Screen through 
Family Resource 
Center 
 
2/3 Hardin County 
school staff will 
participate in Mental 
Health Suicide 
Prevention 
 
4 Decrease disruptive 
behaviors related to 
ADHD in the 
classroom.  
 
5 New mothers will 
be screened for post-
partum depression. 

1 There will be a 10% 
increase in the number of 
Teen Screen referrals 
 
2 100% Hardin County 
school staff will be trained 
in Suicide Prevention 
programming. 
 
3 One new school district 
per year will be certified in 
Mental Health First Aid. 
 
4 Add one School District 
using PAX Good Behavior 
Game 
 
5 10% increase of new 
mother’s screen for 
maternal depression 

1 Nutrition education 

will be provided to 

Hardin County 

students and their 

parents. 

 

2 Provide community 

opportunities that 

inspire healthier 

lifestyles 

 

2/3 Provide public 

information that 

promotes family 

activities 
 

1 100% of Hardin County 

schools and head start 

classrooms will be offered 

SNAP-Ed nutrition education. 

 

2 10% increase in annual 

health fairs and activities 

 

3 10% increase in farmers’ 

market 

Hardin County Healthy Lifestyle 
Coalition 



 
 

3 

 

 
 
 
 
Were there any modifications from last year’s plan?  Yes x   No      
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
Removed employment priority due to staff and funding changes 
x Outcomes – added quantitative targets to outcomes 
 
      Indicators 
 
x  Strategies – Hardin County Healthy Lifestyle coalition is a new coalition with little data to support their new initiatives 
 

 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

Data for employment priority had not been available due to staff and funding changes 
Not all classrooms are willing to use PAX so other class room strategies will be explored 

 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
County Health Improvement plan was approved in April 2017 
Hardin County Healthy Lifestyle Coalition conducted an assessment to identify gaps and assets in services for a substance abuse committee, 
chronic disease committee and walking path committee to promote healthier lifestyles in Hardin county. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Evidence based prevention programs will be introduced to middle schools and high schools in Hardin Co.  
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 

Implement preventative activities that are provided across the county in the effort to 
reduce the usage for adults and children. 
 

 
Data:   
Year of Data:  

 
Data:  
Year of Data:  

 

Track number of individuals who perceive substance abuse as harmful. 
 

 
Data:   
Year of Data:  

 
Data:  
Year of Data:  

 
 

Establish and maintain sober living environments 
 

 
Data:   
Year of Data:  

 
Data:  
Year of Data:  

 
 

 
3. List the data source(s) for the indicator(s): 

Information about activities was reported on in FCFC meetings with no hard data to support reports. 

 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

Due to lack of data, FCFC will work with each committee to report solid data that supports each indicator. Due to staff changes in July, there was 
no data reported. 
DOSS program that has been established (Drug Overdose Survivor Support) in the fall of 2017 to help survivors maintain sober lifestyle 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Pilot the Let’s Talk program in Hardin County school districts 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 

Evidence based substance abuse prevention programs will be implemented in county 
middle and high schools. 
 

 
Data:   
Year of Data:  

 
Data: one school 
district added 
Year of Data: 2017 

 
+ 

 

 
 
Data:   
Year of Data:  

 
Data:  
Year of Data:  

 
 

 
 

 
Data:   
Year of Data 

 
Data 
Year of Data:  

 
 

 
5. List the data source(s) for the indicator(s): 

As reported in FCFC meeting 

 
6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

FCFC will report what schools have and what schools have not been included in this indicator for future reporting. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Provide trainings for businesses that serve and sell alcohol 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Businesses will be aware of Ohio Law in regard to alcohol sales. 
 
 

 
Data:  
Year of Data:  

 
Data: 2 trainings 
Year of Data:  2017 

 
+ 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
7. List the data source(s) for the indicator(s): 

MHRSB reported during FCFC meeting 

 

 
8. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:  Number of Teen Screen referrals will be tracked 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Number of Hardin County students who are involved with Teen Screen through Family 
Resource Center 
 

 
Data: 
Year of Data:  

 
Data: 124 screened 
Year of Data:  2017 

 
+ 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
9. List the data source(s) for the indicator(s): 

Reported in FCFC meeting 

 
10. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

Of the 124 screened, 27 were referred for further treatment. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Hardin County school staff will be trained in Suicide Prevention programming. 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Hardin County school staff will participate in Mental Health Suicide Prevention 
 

 
Data: 
Year of Data:  

 
Data: 100% 
Year of Data:  2017 

 
+ 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
11. List the data source(s) for the indicator(s): 

 As reported by MHRSB representative to FCFC 

 
12. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

 All schools in Hardin County have been trained in the suicide prevention program offed by MHRSB in the fall of 2017 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   School districts will be certified in Mental Health First Aid 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Hardin County school staff will participate in Mental Health Suicide Prevention 
 

 
Data:  
Year of Data:  

 
Data: 100% 
Year of Data:  2017 

 
 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
13. List the data source(s) for the indicator(s): 

 As reported by MHRSB representative to FCFC 

 
14. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

All schools in Hardin County have been trained in the suicide prevention program offed by MHRSB in the fall of 2017
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome 
per page.  This page can be duplicated as needed).   

 
Shared Outcome: school districts using PAX Good Behavior Game 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Disruptive behaviors related to ADHD in the classroom.  
 

 
Data:  
Year of Data:  

 
Data: 1 school 
Year of Data:  2017 

 
 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
15. List the data source(s) for the indicator(s): 

     As reported to FCFC 

 
16. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

Ada school was trained in the PAX program.  Not all schools are willing to use this program in their school building. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   new mother’s screened for maternal depression 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

New mothers will be screened for post-partum depression  
Data:  
Year of Data:  

 
Data:  
Year of Data:   

 
 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
17. List the data source(s) for the indicator(s): 

No data was available for this indicator 

 
18. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Hardin County schools and head start classrooms will be offered SNAP-Ed nutrition education 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Nutrition education will be provided to Hardin County students and their parents. 

 

 
Data:  
Year of Data: 

 
Data:  
Year of Data:   

 
 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
19. List the data source(s) for the indicator(s): 

DATA on numbers served was not available. 

 
20. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

This is a new priority based on new coalition and work did not begin on this priority until late spring of 2017. SNAP ED was offered to 
WIC families and Head Start classroom.  No baseline information available due to new coalition 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   annual health fairs and activities will be provided 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Provide community opportunities that inspire healthier lifestyles 

 

 
Data:  
Year of Data:  

 
Data: 6 event held 
Year of Data:  2017 

 
nc 

 
Provide public information that promotes family activities 
 

 
Data:   
Year of Data:  

 
Data 6 event held  
Year of Data: 2017 

 
nc 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
21. List the data source(s) for the indicator(s): 

Hardin County Healthier Lifestyle coalition was established in the beginning of 2017 with the strategic plan developed in April 

2017.  All activities for this indicator were completed in 2017 with no baseline available in prior years.  

 
22. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

New coalition that FCFC supports but need to find way to mesh priorities with other established priorities and all work together. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   farmer’s market vendors 
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

Provide public information that promotes family activities 
 

 
Data:  
Year of Data:  

 
Data:  
Year of Data:   

 
- 

 

 
 
Data:   
Year of Data:  

 
Data 
Year of Data:  

 
 

 
 

 
Data:   
Year of Data:  

 
Data 
Year of Data 

 
 

 
23. List the data source(s) for the indicator(s): 

 There was no data available for this indicator  

 
24. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

 


