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Guernsey County Family and Children First Council Shared Plan for SFYs 17-19 
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The high number of 11 to 18 year olds 
using drugs. 

Decrease the number of 11 
to 18 year olds testing 
positive for drugs; 
 
Identify/Increase natural 
supports for 11 to 18 year 
olds testing positive for 
drugs. 

Number of positive 
drug screens; 
Number of natural 
supports for 11 to 18 
year olds; 
Number of contacts 
made; 
Number of activities 
for supports & 
children including 
educational 
opportunities. 

 

Coordination between agencies 
working with the child to identify 
and engage natural supports; 
Coordinated approach to 
activities and educational 
opportunities including 
providing financial assistance for 
activities. 

   

 

 

 

   

Current FCFC Initiatives:     
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Were there any modifications from last year’s plan?  Yes X   No      changed from SFY 16 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
x Priorities 
 
x Outcomes 
 
x Indicators 
 
x  Strategies 
 
 

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, 
infrastructure, etc.) 

We are early in the implementation stage of this plan. Funding is always a barrier when looking at activities 
for the children and their supports. 
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county 
collaboration. 

The process of talking through the plan and the implementation process has brought the council together 
in focusing on our shared priority. 
 
We really did make time to meet as a group and rallied around the community wide issue of drug use in our children. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Decrease the number of 11 to 18 year olds testing positive for drugs 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
11 to 18 year olds testing positive on drug screens 

 
Data:  April 2016 
Year of Data: 66 

 
Data: 60 
Year of Data: April 
2017 

 
-6 

 
At least 1 natural support engaged for each child 

 
Data:   
Year of Data:       

 
Data: 41 
Year of Data: April 
2017 

 
      

 
Quarterly activities 
 

 
Data:        
Year of Data:       

 
Data: 30 
Year of Data: April 
2017 

 
      

 
3.  List the data source(s) for the indicator(s): 

Juvenile Court 
Children Services 
Cambridge Local Schools 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

      
 


