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Greene County FCFC will operate 
efficiently and effectively. 
  

1)Increase collaboration 
between FCF, system 
providers and parents to 
better serve youth and 
families of Greene County. 
2)Youth in Greene County 
will have a voice in 
important issues and an 
opportunity for leadership 
development. 

1)Parent attendance 
at FCFC meetings. 
2)Active Youth Move  
chapters in Greene 
County school 
districts and 
participation 
numbers. 

Utilize the process of High Fidelity 
Wraparound to provide interventions 
and support to Greene County families in 
crisis. 

1)Recruitment and engagement 
of parents to be a part of the FCF 
Council. 
2)Creation of a Greene County 
Chapter of Youth Move with 
chapters in each of the school 
districts. 

1)High Fidelity Wraparound. 
2)Collaborative Placement 
Reviews for Greene County 
Youth in care. 
2)Use of respite as a crisis 
intervention. 

1)Number of Greece 
County youth 
involved in High 
Fidelity Wraparound. 
2)Number of Greene 
County youth 
involved in High 
Fidelity Wraparound 
in out of home 
placements. 
3)Number of youth 
involved in High 
Fidelity Wraparound 
placed in residential 
level of care. 

Decrease the number of out 
of home placements for 
youth involved in High 
Fidelity Wraparound and 
more specifically a 
reduction in the youth 
placed in residential 
facilities. 

Current FCFC Initiatives:     
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Were there any modifications from last year’s plan?  Yes X   No      
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
Greene County FCFC will operate efficiently and effectively.  The Priority was unchanged however the Shared Measurement of Active Youth Move 
chapters in each school district will be modified to reflect one chapter of youth move in Greene County with representation sought from each 
school district.   Priorities 
 
Greene County FCFC has an active Youth Move chapter with representation from five school districts at this time.  Outcomes 
 
Number of school districts with active representation in Youth Move.  Indicators 
 
Greene County FCFC conducted an art contest in each of the school districts to introduce the concept of Youth Move.  The Director has spoken at the 
Superintendents Meeting.  Staff have spoken with administrators and existing youth leadership groups in the schools to recruit input and 
involvement.   Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

Parent involvement continues to be a difficult barrier.  Three parents were identified for involvement in FCFC, but two have professional jobs  
that prohibit them from attending meetings on a regular basis.  They receive all FCFC communication by email and are kept informed of all  
FCFC business, however attendance at Council meetings has been an issue.  FCFC is working with various system providers, including the  
Mental Health and Recovery Board to identify parents who are able to attend meetings and thus take a more active role in council business. 
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
Collaborations between Greene County Family and Children First and community providers have improved over the last year.  There has 
been a conscientious effort in Greene County to form collaborative partnerships in order to address complex issues in the community,  
such as the opiate crisis.  Family and Children First has representation on several collaboratives, including the Greene County Drug  
Prevention Coalition, United Way, Suicide Prevention Coalition, Community Action Program(CAP) Advisory Board, several early childhood 
initiatives, several collaborations addressing prevention in the community which have been initiated by the Mental Health and Recovery Board 
and several collaborations with local school districts.   
One area FCFC has been very successful in this past year, and the outcomes demonstrate, is the focus and utilization of High Fidelity 
Wraparound services to address family issues within the community and prevent the need for out of home placements.  High Fidelity 
Wraparound, which is collaborative in nature, has been successful utilizing family strengths and identifying creative solutions to family 
problems.  In turn the number of out of home placements for youth involved in High Fidelity Wraparound, were significantly reduced in the last 
year.      
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Increase collaboration between FCF, system providers and parents to better serve youth and families of 
Greene County. 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Parent attendance at FCFC meetings. 

 
Data:  0 
Year of Data: SFY16 

 
Data: 1 
Year of Data: SFY17 

 
+ 

 
      

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3.  List the data source(s) for the indicator(s): 

Attendance sheets at FCFC meetings. 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

There is still significant room for improvement in this area and currently efforts are under way with other system providers, such as the Mental 
Health and Recovery Board and school systems to identify parents who are interested in serving as parent representatives and available to 
attend quarterly council meetings. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Youth in Greene County will have a voice in important issues and an opportunity for leadership 
development. 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Active Youth Move Chapters in Greene County School Districts. 

 
Data:  1 
Year of Data: SFY16 

 
Data: 1 
Year of Data: SFY17 

 
NC 

 
Active Youth Move Members in Greene County. 

 
Data:  5 
Year of Data: SFY16 

 
Data: 5 
Year of Data: SFY17 

 
NC 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
5.  List the data source(s) for the indicator(s): 
Data collected on Youth Move including attendance sheets and minutes of meetings. 
 
6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
Youth Move has consistently had participation from five different school districts, averaging five members over the course of the year.  
However, due to the transient nature of this population of at risk youth, several members have left, while others joined.  There has been a 
significant focus on recruitment by the FCF Prevention Staff and contact has been made with local 4H chapters, Central State University and 
each of the schools with youth led programs, to identify more youth for the program.   
One of the youth who moved from Greene County, did remain involved on the State Youth Move Board, thus a lasting connection was made for 
this youth. 
 
 
 
 
 
 
 
 
 
 



 
 

5 
 

Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Decrease in the number of out of home placements for youth involved in High Fidelity Wraparound and 
more specifically a reduction of the youth placed in residential facilities. 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of youth in Greene County engaged in High Fidelity Wraparound 

 
Data:  40 
Year of Data: SFY16 

 
Data: 42 
Year of Data: SFY17 

 
+ 

 
Number of Greene County youth engaged in High Fidelity Wraparound placed outside 
their home. 

 
Data:  9 
Year of Data: SFY16 

 
Data: 2 
Year of Data: SFY17 

 
+ 

 
Number of Greene County youth engaged in High Fidelity Wraparound placed in 
residential facilities. 
 

 
Data:  8 
Year of Data: SFY16 

 
Data: 1 
Year of Data: SFY17 

 
+ 

 
7.  List the data source(s) for the indicator(s): 
SFY16 and SFY17 FCSS Annual Report. 
 
8.  Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
There has been a significant reduction in the number of out of home placements, while the number of youth served has remained relatively 
unchanged.  This can be attributed to the staff at FCFC becoming more comfortable in the process, after utilizing it another year and also having 
greater buy in from community providers to the process.  Several outside providers have been trained in the process of High Fidelity 
Wraparound, including staff from Juvenile Court that Greene County FCFC secured funding for their training.  This has helped with consistency 
in the process with all team members working towards the same goal.   
 
  

 
 


