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Building stronger partnerships  1. Strengthen and improve 
collaboration and 
communication with  
council members 
concerning families and 
children of our community. 
 

A 10 question survey 
is being  developed 
and  will be 
administered to  all 
council members to 
measure priorities 
and partnerships.        
 
 

 Recruitment of agencies  

Development of survey by the 
Committee and evaluate the 
results. 

   

Members will be made aware of 
the purpose of the FCFC, state 
polices regarding mandated 
members, roles and 
responsibilities. 
 

Members sign in 
when attending FCFC 
meetings, we will 
measure by 
reviewing the sign in 
documents that all 
members sign.  

Increase the number of 
agencies who join in and 
attend the FCFC council 
meetings 

   

Current FCFC Initiatives:   Help Me Grow, Family Centered Services and Supports (fcss), Early Learning Center and Service 
Coordination.   
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Were there any modifications from last year’s plan?  Yes x    No 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
X  Priorities 
 
X Outcomes 
 
X           Indicators   moving on with plan 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

Survey will be developed 2018. We are currently working on recruitment to increase membership which will then strengthen and improve our          
Programing.  We have no barriers at this time. 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
The implementation and evaluation of survey with completion will increase and strengthen agencies’ communication and collaboration. 
We have not completed the survey yet so we don’t know the successes. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Strengthen and Improve Collaboration and Communication. 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Survey will be developed, evaluated and implemented 

 
Data:  membership  16  
Year of Data: 2016 

 
Data: membership 18 
Year of Data: 2017 

 
(+)   March 2018 

 
Members (signature) sign in will be tracked at each FCFC meeting 

 
Data:  membership 16 
Year of Data: 2016 

 
Data: membership 18 
Year of Data: 2017 

 
(+) March 2018 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3. List the data source(s) for the indicator(s): 

The Survey has not been developed or administered to date. However direction of change is +   will begin plan March 2018 
Data source is attendance to meetings 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

No key findings at this point.  Survey has not been developed or implemented to date  
 
 
 

 


