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 Defiance County Family and Children First Council Shared Plan Update for SFYs 17-19 
 
 
  
 
 
 
   Shared                               Shared       Shared        Mutually Reinforcing 

Priorities       Outcomes                                Measurement                                    Activities               
 
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
   
 
 
 
 
 
 
 

High Functioning Defiance County 
Family & Children First Council 
(Value enhancement) 
 

Strengthen and Increase 
Functioning of Defiance 
County Family & Children 
First Council  
 

Financial 
Spreadsheets, Council 
Operational Capacity 
Survey, FCFC OCBF 
Application 
Attendance Data 
 

 

Research options for long-term 
budget sustainability.  Provide 
facilitated education to 
review/revamp mission and vision 
statements, define roles, programs 
and capacity.  Revise bylaws to 
align with outcomes (if needed). 
 

   

   

   

Current FCFC Initiatives:  Service Coordination & System of Care Family Centered Services & Supports Funding, Help Me Grow 
Central Coordination, Help Me Grow Early Intervention, Get Connected*Get Answers 
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Were there any modifications from last year’s plan?  Yes         No  
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

 
Council is in discussion with David Kontur, Lucas Co FCFC Coordinator, to secure him as the facilitator for a possible fall 2017 Council retreat.  
The funding barrier described above may be alleviated with Dave Kontur facilitating the retreat as he has offered a creative approach to 
funding his time.   
 
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
 
Although not happening as quickly as anticipated, much thought and consideration is being put into the proposed Council retreat for the 
October 2017. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:  Strengthen and Increase Functioning of Defiance County Family & Children First Council 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Financial Spreadsheets 

 
Data:  $7,848 
Year of Data: July 2016 

 
Data:       
Year of Data:       

 
      

 
Council Operational Capacity Survey 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
FCFC OCBF Application Attendance Data 
 

 
Data:  11 of 15 mandated 
members attend 
Year of Data: SFY 2017 

 
Data:       
Year of Data:       

 
      

 
3. List the data source(s) for the indicator(s): 

 
Financial Spreadsheet – Defiance County Family & Children First Council 
Council Operational Capacity Survey – Ohio State University Partnership for Success Survey 
FCFC OCBF Application Attendance Data – OCBF Application 
 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

 
Baseline data for Financial Spreadsheet was taken July 2016.  Current year data will be taken July 2017. 
Baseline date for Council Operational Capacity Survey was not taken August 2016.  Council is contemplating a retreat in October 2017; the 
survey may be replaced with the Coordinator conducting ‘structured interviews’ with each Council member.  With either method, baseline data 
is schedule to be completed by September 2017. 
Baseline OCBF Application Attendance Date was taken from completed SFY 2017 application.  Current year data will be taken once SFY 2018 
application is completed. 

 
 
 

 


