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 Coshocton County Family and Children First Council Shared Plan for SFYs 17-19 
 
 
  
 
 
 
    

Shared                               Shared       Shared        Mutually Reinforcing 
Priorities       Outcomes                                Measurement                                    Activities               

                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
     
 
 
 
 
 
 
 
 

Enhance current infrastructure to 
improve communication between 
community service providers and 
local school districts 
 

  
More informed FCFC 
council and school staff 
regarding available 
community resources 
 

• Attendance at FCFC 
Full Council Meetings  

 
• Attendance at 

Creative Options 
Committee Meetings 

 
• Awareness of 

community resources 
as tracked using a 
yearly survey  

 

 

• Promote and update community 
information listed on of Red 
Treehouse by community  providers 
and families 

• Promote and update community 
information listed on of 211  

• Use FCFC full council meeting as a 
place to “showcase” local agencies 

• Review FCFC council membership 
and assess who is not at the table 
that needs to attend 

• Attend County Superintendent 
meetings to share and receive 
information related to school 
connectedness 

 

   

   

   

Current FCFC Initiatives:     
• Early Childhood – Help Me Grow 
• Parent Education – Nurturing Families of Coshocton 
• Fatherhood Initiative – Family PACT, Foundations, Framework, Mom as Gateway 
• Service  Coordination and  Wraparound Services – Creative Options  
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Were there any modifications from last year’s plan?   Yes          NoX 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

 
It has been a challenge to find the time to put together a survey and get it distributed to council for input and to collate the information into a 
usable format. The survey will be developed in June of 2017 and administered in July of 2017 with the findings to be presented at the August 
Council meeting.  I have not had time to explore Red Tree House and assess how this resource might be useful in our county due to other more 
pressing priorities.  
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
 
We have had very good attendance at the full council meetings. We have discussed 211 and how it is a benefit to our community and what 

funding support is available for the continuation of this resource for our county.   Due to this discussion many agencies agreed to review their 
budgets to see if they could help with funding.  

 
Our council is working well and we have an equal number of members and nonmembers who attend council meetings on a regular basis. We 

have been successful in bringing some partners who have not been at the table to the table this past year. Such as a School Superintendent from a 
school district that had not been represented in the past. We now have all 3 of our county schools represented on our council. The director of our 
local Drug and Alcohol Treatment Facility has also become reengaged and has resumed attending meetings after a several year absence from 
council. We also now have representation from the local sheriff’s office the Juvenile Detective has been attending to represent the Sherriff’s office.  
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   More informed FCFC council and school staff regarding available community resources 
 
                                            
 
Shared Measurement Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Attendance at FCFC Full Council Meetings (number of mandated 
members who attended 50% or more of the meetings) 
 

 
Data:  12  
Year of Data: 2016 

 
Data:       
Year of Data:       

 
      

 
Attendance at Creative Options Committee Meetings  
 

 
Data: 5 
Year of Data: 2016 

 
Data:       
Year of Data:       

 
      

 
Awareness of community resources as tracked using a yearly survey (% 
of people who attend FCFC meetings who feel they are aware of where to 
locate help or services in Coshocton county) 
 

 
Data:        
Year of Data: 2016/17 

 
Data:       
Year of Data:       

 
      

 
3.  List the data source(s) for the indicator(s): 

Council sign in sheets and tracking spreadsheet 
Creative Options Sign in Sheets and tracking spreadsheet 
Yearly Survey monkey survey 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

People will attend the FCFC meeting if they find the information relevant to them and their work.  
 


