COLUMBIANA COUNTY FAMILY AND CHILDREN FIRST COUNCIL
SERVICE COORDINATION MECHANISM 2016

Purpose of Columbiana County Service Coordination

The Columbiana County Family and Children First Council (FCFC) is committed to serving
children and families and to meeting the mandates of Section 121.37 of the Ohio Revised Code.
Service coordination is a collaborative, coordinated, cross-system team planning process
implemented to address the needs of families with multiple and complex needs. The purpose of
the Service Coordination process is to provide family-centered, individualized services and
supports to multi-need children and youth and their families.

This document updates the county’s Service Coordination Mechanism, which was developed
in 2006 and updated in 2016. The current Service Coordination Committee, with the approval of
the FCFC, have elected to identify a variety of service coordination programs under the county
plan to ensure that families with multiple and complex needs may be connected to appropriate
programs/services which will allow families to:

have a central and active role in identifying their needs, concerns, and priorities

¢ be provided with individualized services that are strength-based and needs or challenges

driven versus service driven _

o be linked to formal and informal supports to address their needs and challenges

¢ receive services that are culturally sensitive and respectful _

e receive services that strengthen the family and extended family, increase natural social

supports and reduce reliance on formal systems as it becomes appropriate

The Service Coordination committee includes: the Director of Job and Family Services,
Executive Director of the Mental Health and Recovery Services Board, Board of Developmental
Disabilities Director, Parent Representative, Educational Services Center Superintendent, Help
Me Grow Project Director, CC Juvenile Court and FCFC Coordinator,

... Service Coordination provides an option for families when their service needs are not

adequately addressed in traditional agency systems. The Service Coordination Mechanism seeks
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to work in collaboration with providers and others in the community-who are already working
for families. The Service Coordination process provideé access to existing formal and informal
services and supports while jointly planning new services, supports, and strategies to address
unmet needs of the child and family.

Service Coordination Target Population

Level I, I1, IIT families

1. Level I Families: Typically developing youth. Youth with no special needs which
require individualized attention represented on the Council. (Service Coordination
would not be needed for these families.)

2. Level Il Families: Youth requiring individualized attention from one or more systems
represented on the Council. For the youth’s functioning to improve, the family may
or may not require case management from one system represented on the Council.
This level also includes youths that may be defined as “at risk™ for becoming unruly
as defined in ORC 121.37. :

3. Level Il Families: Youth requiting individualized assistance from two or more
systems represented on the Council. For the youth’s functioning to improve, the
family requires case management from one system represented on the Council and
Intersystem Case Coordination (review).

Any Columbiana County child or youth (birth through age 21) and family who are
experiencing needs or challenges which put the youth at risk for or in need of multi-system - -
involvement or out-of-home placerﬁent can be referred to Service Coordination. Children served
may or may not be dependent, abused, neglected, or unruly. Families whose service needs are
not being adequately met through other systems may request assistance from FCFC member
agency Service Coordination Programs. Families will be assisted in identifying ‘gaps’ in current
service involvement and given information about FCFC Service Coordination options. These
and other community and informal support options are always considered with the idea of
finding the best “fit’ for child and family needs in the least restrictive environment which will

- meet the child’s needs.

Parent advocates may be involved with families receiving service coordination under the
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county plan if the service coordination program is engaging in team planning with the pareht
present. Families who need help only with school issues should be referred to State Support
Team Mentors. | Referrals may be made by service coordinators and assignment of advocates will
be based on availability. Referents should be aware that there are limited advocates for our
county.

Service Coordination Programs in Columbian County

Columbiana County Family and Children First Council
Wraparound
Referring parties complete an FCFC Referral form (Addendum A-A3), and the referring
party or the FCFC Service Coordinator will have the family sign a Release of Information
consent form (Addendum B-B2) to protect the confidentiality of all personal family information
disclosed during the referral process, during Service Coordination meetings, and information and
contained in the Service Coordination plan. All Service Coordination meetings include a sign in
sheet which explains the confidentiality expectations of information disclosed during team
meetings and is signed by everfone participating in the meeting (Addendum C).
The referral and consent forms can be mailed, faxed or delivered to the FCFC office at:
38720 Saltwell Rd., Lisbon, OH 44432 Families seeking Service Coordination or serviée
providers who wish to refer a family may contact the FCFC office by calling (330) 424-9591 for
assistance in completing the referral documents. |
- When a referral is received, the information is reviewed and additional information
gathered from the family or referral agent as needed. The FCFC Coordinator receives referrals
and a Service Coordinator is assigned based upon the best “fit” to address the family’s needs, and

interested families can-quickly begin working with WrapAround, an in-depth intervention which
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provides support to families with multi-need children through team meetings with professionals
and informal supports; plan development; crisis and/or safety stabilization plan (Addendum F) to
ensure the safety of the child, family, and/or community; goal selection; resource identification;
frequent reviews of progress toward goals; and follow-up. The Service Coordinator notifies the
referring party regarding the disposition of the referral, and provides monthly status updates
(Addendum G4-GS5).
Timeline goals for Service Coordination referral process are as follows:
¢ Timelines begin at the date the child is referred to FCFC. The date of referral is defined
as the date the FCFC referral form or is submitted or completed. The response to, and
outcome from the referral are documented in the child’s record

o The referral source is contacted within five days after the referral is received
e Engagement with the family begins within 10 days of referral

Ongoing Service Coordination: Discovegg, Meetings, Family Plans, Transition
WrapAround utilizes the Discovery process recommended by the Ohio Hi Fidelity
WrapAround project, which includes one or two meetings with the referred child and family to
explore the family strengths, needs and culture. The format for the Discovery process is
" included in Addendum D of this document, Information for the Discovery may also be obtained
from the referring agent, other professionals, and school, court or law enforcement personnel.
All parents who participate in FCFC Service Coordination are informed about the availability of
a Parent Advocate to assist with the process of requesting and accessing services that relate to
family needs and identifying available resources. The family, family support persons, staff from
involved agencies, Juvenile Court, and the child’s school district are invited to participate in
WrapAround meetings. Invitations to all Slervice Coordination meetings are issued either by
phone or by mail, depénding on the timeline of the upcoming meeting. Families can initiate
meetings and invite a family advocate, mentor, or support person of their choosing to participate

in any Service Coordination meeting. Family needs and limitations are considered when
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selecting the time and location of meetings.

The format for the family’s Service Coordination Plan is included in Addendum E-E2.
The family has a voice in who is responsible for planning and facilitating Service Coordination
meetings, recording the plan, responsibility for assignments to be completed, and tracking
progress toward goals. During consecutive meetings, this plan is reviewed and updated on a
regular basis. The plan is designed to meet priﬁciples of WrapAround recommended by the Ohio
WrapAround project and the National WrapAround Initiative (Addendum G3). Efforts to
coordinate multiple plans and eliminate éonﬂicting expectations of the family are discussed and
addressed whenever possible. WrapAround plans are provided to the family, the service
providers who work with the family after each meeting, and a copy is placed in the FCFC case
file. Additional meetings are held as needed. |

'Emphasis is placeci on developing an effective plan for families with a child who is
alleged to be an unruly child, in order to divert the child from the Juvenile Court system. Some
of these youth are involved in the Diversion Program af Juvénile Court. FCFC Service |
Coordination can provide another level of support for familjes who are struggling to create a
healthy home environment with rules that are consistehtly and fairly enforced. Early
identification and intervention are critical factors in preventing a child from becoming further
involved in the Juvenile Court system. Mental health assessments are completed by local service
providers as requested by the family or Juvenile Court, The family may be referred to respite,
parenting classes, WrapAround, counseling or other community supports. An alternative school
program is available when determined to be the best course of action by the child’s local school

district.
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The approach of FCFC Service Coordination includes providing needed support,
especially during crisis situations, with the assumption that families can and do improve with
support and increased knowledge, and will eventually need less agency support over time.

Timeline goals for Service Coordination ongoing process are as follows:

» For WrapAround: the Strengths, Culture and Challenges Discovery process, first
WrapAround meeting and the initial WrapAround Plan are completed within 30 days,
pending availability of family members. Written documentation of the WrapAround
services will be provided to the family, and placed into the child’s record by the assigned
Service Coordinator

e The WrapAround Plan identifies additional individual timelines for the completion of
interventions and goals which are unique to each family

e During WrapAround Plan Implementation follow-up meeting dates are scheduled with
the family and WrapAround team based upon the individual needs of the family. The
initial WrapAround plan is implemented, progress and successes towards meeting
child/family needs and achieving goals are continually reviewed, changes are made to the
plan as needed, and the plan is implemented. Activities in this phase are repeated until
the team’s mission is achieved. A crisis stabilization/safety plan is reviewed or updated
if deemed necessary for the safety of the child, family, and/or community.

o Emergency respite for high-risk families will be made available to allow for crisis
intervention to avoid long-term out of home placements.

o A 24-hour emergency crisis worker will be available to Wraparound families to
provide them with assistance in handling crisis situations. The crisis worker can
be contacted through Help Hotline.

¢ Families may initiate additional meetings and invite support persons at any time

e  WrapAround Transition is the final phase of WrapAround (Addendum E3-E4), which =
begins when sufficient supports are in place and the priority goals have been achieved.
During this phase plans are made for a purposeful transition out of formal Wrap-Around
to a mix of formal and/or natural supports in the community, a crisis/ safety plan is
updated. Wrap-Around Transition includes follow up with the family and may include
follow up with team members after formal team meetings have concluded. Families
complete a survey to provide feedback on participation in WrapAround (Addendum G6).

Within 14 days of program closure, the FCFC Service Coordinators complete final

documentation of services, and t_he inactive case files are forwarded to the FCFC office

Columbiana County Board of Developmental Disabilities

Help Me Grow Home Visiting and Help Me Grm;v .Earlv Intervention

I. Summary for Home Visiting
a. Home Visitors provide health and child development information to parents. The
program follows the Healthy Families America evidence-based model and utilizes
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the Growing Great Kids curriculum. Program goals: increase healthy pregnancies;
improve parenting confidence and competence; increase family connectedness to
community and social support; and improve child health, development, and
readiness. _

Home visiting program for expectant parents or for families with children birth to
age three.

Families complete a Family Plan that includes goals (resources and people to help
achieve the goals and how families know when the goals (s) are achieved). Plans
are reviewed every 6 months. Plans also include summaries of the most recent
screenings. Information is reported monthly to the FCFC.

d. HMG has a required form, HEA#8019, Consent to Release or Share Information

f.

Strengths and needs are identified through the various screening tools:
i. Satisfaction with Home Routines Evaluation (SHoRE)
i, Ages & Stages (ASQ)
iii. Ages & Stages: Social Emotional (ASQSE)
iv. Hearing and Vision
v. Nutition '
vi. Edinburgh (postnatal depressmn scale)
vii. HOME Inventory
viii. Safety Checklist
ix, Parenting Stress Index (PSI)
x. Adult-Adolescent Parenting Inventory (AAPI-2)
xi. Interpersonal Support Evaluation List (ISEL)
Anyone can make a referral by contacting the Central Intake Office. The family
will be contacted for permission to proceed with the referral and they may accept
or decline. Referral sheet is attached.

2. Summary for Early Intervention
a. Service Coordinators and Early Intervention Specialists provide families with

information about child health and development; the child’s disability or arca of
delay; community resources and services; and guidance about what to do with
their child. The AEPS (Assessment, Evaluation, and Programming System)
curriculum is utilized with families.

Families with children birth to three with a diagnosed medical condition or
documented delay.

Families complete an IFSP (Individualized Family Service Plan). Plans include:
health information; developmental levels; family concerns and priorities;
outcomes/goals and services and supports to meet outcomes. Plans are reviewed
every 6 months, Information is reported monthly to the FCFC.

d. HMG has a required form, HEA#8019, Consent to Release or Share Information

=

Strengths and needs are identified through:
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i. Bayley Scales of Infant and Toddler Development
ii. Routines-based Interview (RBI)
iil. Family and Team Assessment Report
. Anyone can make a referral by contacting the Central Intake Office. The family
will be contacted for permission to proceed with the referral and they may accept
or decline. Referral form is attached in appendix A.

Service Coordination Referral Process and Confidentiality Procedures

Any family who has concerns about their child, or any service provider, educator,
Juvenile Court representative or concerned individual can make a referral to Service
Coordination. The Service Coordination levels of inte_:rvention are described on the Columbiana
County Service Coordination Coniinuuin of Care (Addendum G). Families who are referred to
Servicé Coordination and decide not to participate are given information, referrals to other
community resources, and brief ' interventiohs if desired by the family. If a family chooses to
participate in a FCFC Service Coordination program, their level of need and interest guide the
selection of the intervention. Information about what Service Coordination can offer, as well as
all of the appropriate éommunity options and supports are discussed with families before a
service is initiated. The least intrusive response available to meet the child/family’s needs is
given priority in all cases. Families are encouraged to invite support persons to pa:fticipate with
them in any and all parts of the Service‘Coordiuation process.

Out of Home Placements

Children at risk of out of home placement are referred for a Case Review (provided
through Family & Children First council Coordinator), and a plan is developed by the family and
their Case Review Team for the least restrictive alternative. The fa_.mily of a child who receives
FCFC Service Coordination and is subsequently placed out of home due to an emergency will

have a meeting within 10 days of the placement. For youth returning home from out-of-home
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placement, a plan is developed to address re-entry supports and safety of the child, family
members and the community prior to the child’s return. Home Choic¢ will be made available to
the family if desired and the eligibility criteria are met.

Members of the FCFC who share in the cost of placement services for children include:
Columbiana County Mental Health and Recovery Services Board, Dept. of Job and Family
Services/Children Services, Board of Developmental Disabilities, and Juvenile Court. Parents
are also asked to pay a portion of the child’s placement expenseé if possible. Families are able to
access Family Centered Services & Supports funds through plans written in Case review, Family
Support Tearﬁ meeting, and Wrap around. The team; including the family, assess need for these
identified services and supports. (Addendum I-2) The Case Review process explores all
reasonable and appropriate alternatives to out-of-home placement for the child and family
situation, and focuses on options that provide needed services in the least restrictive
environment. The Case Review Team (which includes the family) provides recommendations to
Juvenile Court, where final decisions regarding the child’s case is determined.

The procedure for monitoring the progress and tracking the outcomes of children who
receive a Service Coofdination plan and enter an out-of~home placement is as follows: The
WrapAround Team, community partners or parents refer the child for a Case Review at the time
of impending placement. Follow-up is done in collaboration with the system placing the child to
assuré continued progress, appropriateness of placement, and continuity of care after discharge
from placement with appropriate arrangements for housing, treatment, and education,
(Addendum I-12)

Out-of-home placement information for children receiving Service Coordination is

reported to the county FCFC on a monthly basis. Data and information collected through the
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monitoring and tracking system includes date of placement, facility, and anticipated release date.
Children and youth who have received FCFC Service Coordination and are returned home to
families/caretakers in the county are referred for a Case Review to ensure that needed services
and supports will be in place for those families and children.
Public Awareness and Targeted Marketing

Families and service providers are educated about FCFC Service Coordination through
community outreach to schools, agencies, public events and newspapers articles. Brochures,
talks to community groups, and cross-system training are utilized on a regular basis to inforrn the
community about the FCFC Service Coordination services available to youth and families.
FCFC meetings are held monthly and offer a valuable forum for disseminating information about
Service Coordination. Meeting dates are pﬁblished in the local newspapers and are open to the
general public. Three Parent Representatives participate in FCFC meetings and help inform
families in the community about Service Coordination initiatives which are available. Materials

used for informing the public about Service Coordination are included in Addendum H-H7.

Quality Assurénce of the County Service Coordination Plan

| The Service Coordination Plan will be reviewed annually by the FCFC Service
Coordination Committee, and updated at the request of the Ohio Family and Children First .
Council, or when significant change occurs in the provision of Service Coordination to youth and
families.

Outcome Monitoring and Tracking

The WrapAround Service Coordinators are responsible for documenting all services
provided within 10 days. Service Coordinators participate in case monitoring with the FCFC

Coordinator in a group coaching meeting once a month. Activity/outcome reports for all levels
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of Service Coordination are providgd to the FCFC on a monthly basis. Families who continue to
receive services for 180 days or more will be subject to a case review by the WrapAround
Service Coordinators and FCFC Coordinator. WrapAround outcomes are evaluated on a semi-
annual basis to ensure that program goals are met. Program data reports are completed for
funding sources-* twice annually, and financial reports are provided as requested. Upon request,
Service Coordination data will be submitted to the state for the purpose of evaluation.

Dispute Resolution Process for Families Receiving Service Coordination

FCFC Service Coordination serves to utilize the recommendation of all parties, including

‘that of the parent or guardian to promote the well being of children and their families. Every
attempt is made to resolve any conflict regarding any aspect of the family Service Coordination
Plan by any participant (including parents) in the Service Coordination process with the
participating members of the family’s Service Coordination Team. If this family-specific team
cannot resolve the dispute, the FCFC dispute resolution process can be initiated. Each family
will be notified of their right to utilize the dispute resolution process and provided information
regarding the process at the first Service Coordination meeting {Addendum K). Parents who
choose to utilize a Parent Advocate .or informal support person are encouraged to include those
representatives in the process.

The dispute resolution process shall be used to: 1) resolve disputes among the agencies |
represented on the county council concerning the provision of services to children whose parents
or custodians are voluntarily seeking FCFC Service Coordination; 2) resolve disputes between a
child’s parents or custodians and the Columbiana County FCFC regarding Service Coordination;
and 3) resolve disputes a family may have with an agency. This process is.in addition to and

does not replace other rights or procedures that parents or custodians may have under other
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sections of the Ohio Revised Code. Each agency represented on a county FCFC that is providing
services or funding for services that are the subject of the dispute initiated by a parent shall
continue to provide those services and the funding for those services during the dispute process.
These rights shall not be interpreted as overriding or affecting decisions of Juvenile Court
regarding an out-of-home placement, long-term placement, or emergency out-of-home
placement.
Disputes Between Ag_ encies

When disagreements arise between agencies as to the services or funding of services a
child and/or family is to receive, any agency represented on the council may initiate the local
dispute resolution process established in the county Service Coordination Plan applicable to the
council. If a dispute is initiated between agencies, the following timeline will be utilized:
1) Within seven calendar days of the disagreement/dispu_té the disputing agency must submit a
written request on dispute resolution form (Addendum K-1) to the FCFC Coordinator
communicating the desire to utilize the dispute resolution process. Supporting evidence or
documentation concerning the dispute should be submitted with this request to:
ATTN: FCFC Coordinator
Columbiana County Family and Children First Council
38720 Saltwell Rd., Lisbon, OH 44432
2) Upon receipt of the agency request to utilize dispute resolution, a meeting between the FCFC
Executive Committee and the disputing agency will be convened within 15 calendar days. This
meeting will be scheduled at a mutually convenient time for the majority members of the
disputing agency and the FCFC Executive Committee members. The disputing agency will
prepare a presentation for the FCFC Executive Committee regérding the nature of the dispute,

the specific issues that are requested to be resolved, and a proposed solution. This presentation
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can be made by the director or an approved representative of that agency. Each FCFC Executive
Committee member must vote on the proposed solution. A majority vote will determine
resolution of the dispute. The FCFC Coordinator will act as facilitator in the process, but will not |
have a deciding vote. The FCFC Executive Committee will be responsible for preparing the
responses to the disputing agency and the FCFC Coordinator will issue a written response in
regards to the decision to that agency within seven calendar days.
3) If the disputing agency disagrees with the decision of the FCFC Executive Committee, the
disputing agency has the right to request that the dispute be reviewed by the final arbitrator, the -
Juvenile Court Judge. The disputing agency must submit in writing a request to move to the
final stage of the dispute resolution process within five calendar days of receiving the FCFC
Executive Committee decision. Upon receipt of this request, the FCFC Coordinator will submit
within seven calendar days all documentation regarding the dispute, including, but not limited to:
the request for dispute resolution and supporting documentation, responses made by the FCFC
Executive Committee, information pertaining to the service in question, and other relevant
information to the Juvenile Court Judge, who wjll preside over the dispute process. The court
shall hold a hearing as soon as possible, but no later than 60 calendar days after the motion or
complaint is filed. At least seven calendar days before the date on which the court hearing is to
be held, the court shall send each agency subject to the determination a written notice by first
class mail of the date, time, place, and purpose of the court hearing. This decision will direct one
or more agencies represented on the FCFC to provide services or funding for services to the
child. The determination shall include a plan of care governing the manner in which the services
or funding are to provided. The Juvenile Court Judge shall utilize the family Service

Coordination Plan developed as part of the Service Coordination Mechanism and evidence
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presented during the local dispute resolution process in making the determination. The Juvenile
Court Judge may require an agency to provide services or funding only if the child’s condition or
needs qualify the child for services under the laws governing the agency. While the local
dispute resolution process or court proceedings are pending, each agency shall provide services
and funding with no interruption until a final decision is rendered. If an agency that provides
services or funds during the local dispute resolution process or court proceedings is determined
through the process or proceedings not to be responsible for providing them, it shall be
reimbursed for the costs of providing the services or funding by the agencies determined to be
responsible for providing them.

Non-Emergent Disputes Between Parent/Guardian and FCFC

A non-emergent dispute will be defined as a dispute that does not require an immediate
response due to the safety or well-being of the children. If a non-emergent dispute is initiated by
a parent or guardian, the following timeline will be utilized:

1) Within seven calendar days of the disagreement/dispute the family will submit a request for a
dispute resolution to the FCF Program Coordinator, communicating the desire to utilize the
dispute resolution process. Supporting evidence or documentation concerning the dispute should
be submitted with the request to:
ATTN: FCFC Coordinator
Columbiana County Family and Children First Council
38720 Saltwell Rd., Lisbon, OH 44432

| 2) Upon receipt of the family request to utilize dispute resolution, a meeting with FCFC
Executive Committee will be convened within 15 calendar days. This meeting will be scheduled

at a mutually convenient time for the majority members of the family and the FCFC Executive

Committee. The family or representative selected by the family will prepare a presentation for -
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the FCFC Executive Committee regarding the nature of the dispute and the specific issues that
are requested to be resolved.

3) At the meeting with the FCFC Executive Committee, the family will present information
regarding the nature of the dispute and identify specific issues that are requested to be resolved.
A Service Coordination Dispute Referral Form will be compietcd by the family, with assistance
- from the FCFC Service Coordinator or Parent Advocate to provide historical and current
information relevant to the dispute and to specifically identify the issues sought to be resolved.
‘The FCFC Executive Committee will meet in closed session after the famjljr’s presentation to
draft written responses to the family regarding the issues identified in the dispute.

4) The FCFC Executive Committee will meet within seven calendar days of megting with the
family, to review the response drafted to the family. A letter will be sent to the family by mail
within five calendaf days addressing the identified dispute issues. The FCFC Coordinator will
be a neutral facilitator in this meeting and will be responsible for completing the written response
to the family.

5) When the provision of services cannot be resolved through the designated dispute resolution
process, the final arbitrator will be the Juvenile Court Judge. The family must submit in writing
within five calendar days of receipt of the response a request to have the dispute decided .by the
final arbitrator. Upon receipt of this request, the FCFC Coordinator will submit within seven
calendar days all documentation regarding the dispute, including, but not limited to the request
for dispute resolution and supporting documentation, information provided by the family’s
Service Coordination team, responses made by the FCFC Executive Committee and other

relevant information to the Juvenile Court Iudge. The Judge will issue a written decision based
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upon the dispute within 14 calendar days. The entire process shall be completed in no more than
60 calendar days.

Emergent Disputes Between Parent/Guardian and FCFC

An emergent dispute will be defined as a dispute that requires an immediate response due to the
safety or well-being of the children. In these instances, the immediate decision is made
co-llaborativgly with the parents or guardians and any accessible staff available. FCFC will work -
to address the emergency in as timely and effective means possible, if an emergent dispute is
initiated by a parent or guardian, the following timeline will be utilized:

1) Within five calendar days of the disagreement/dispute the family will submit a Dispute
Resolution Request form to the FCFC Coordinator communicating the desire to utilize the
dispute resolution process. Supporting evidence or documentation concerning the dispute Should
be submitted with this request. This request should be submitted to:

ATTN: FCFC Coordinator

Columbiana County Family and Children First

38720 Saltwell Rd., Lisbon, OH 44432

2) Upon receipt of the family request to utilize dispute resolution, a meeting with the FCFC
Executive Committee will be convened within seven calendar days. This meeting will be
scheduled at a mutually convenient time for the majority members of the family and the FCFC
Executive Committee. The family will prepare a presentation with assistance as needed from the
FCFC Service Coordinator or Parent Advocate, for the FCFC Executive Committee regarding
the nature of the dispute and the specific issues that are requested to be resolved.

3) At the meeting with FCFC Executive Committee, the family will present information with
assistance as needed from the FCFC Sellvice Coordinatof or Parent Advocate, regarding the

nature of the dispute and specific issues that are requested to be resolved. The FCFC Executive

16 | Columbiana County Service Coordination Mechanism ~ 2016



Committee will meet in closed session after the family’s presentation to draft a written response
regarding the issues identified in the dispute.

4) The FCFC Executive Committee will review the response prepared to address the dispute
within five calendar days of meeting with the family. The FCFC Coordinator will be used as a
neutral facilitator in this meeting and will be responsible for mailing a letter with the response
andldisposition to the family following the meeting.

5) When the provision of services cannot be resolved through the designated dispute resolution
- process, the final arbitrator will be the Juvenile Court Judge. The family inust submit in writing
within five calendar days of receipt of the response a request to have the dispute to be decided
upon by the final arbitrator. Upon receipt of this request, the FCFC Coordinator will submit
within three calendar days all documentation regarding the dispute, including, but not limited to
the request for dispute resolution and supporting documentation, the FCFC Executive Committee
response, the Service Coordination case information, and other relevant information to the
presiding Juvenile Court Judge. The judge wﬂl issue a written decision based upon the dispute
within 10 calendar days, The enﬁre process shall be completed in no more than 30 days.

Please note, that when requested, the Ohio Family and Children First (OFCF) Cabinet
Council will provide an administrative review of unresolved local disputes regarding conflicts
among parents, agencies, and/or councils pertaining to the county council Service Coordination
process or decisions made during the individual family Service Coordination process. The
dispute must be concerning a decision made, or a process proposed or implemented during
provision of Service Coordination to a family or child who is formally involved in the county
FCFC SerViee Coordination. This includes a disagreement regarding the denial of acceptance of

a family into the county Service Coordination process. Agencies, providers, or parent/legal
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guardians who have participated on a family Service Coordination plan team may request a
dispute resolution review by the OFCF. The OFCF will review such requests and make
recommendations to the county FCFC for its review and approval. With county approval, the
OFCF will respond, in writing to the requests for dispute resolution review within 30 days of the
receipt of the request by the State Service Coordination Committee. The following requirements
must be met BEFORE the county dispute case can be reviewed:

1. The involved family must sign a release to have its information shared with the OFCF Service
Coordination Committee and the Cabinet Council.

2. The family must have been referred to and accepted into some level of the FCFC Service
Coordination process.

Two exceptions to this requirement are:

a) When a family was referred to the county FCFC Service Coordination, either by itself or by
another party, and was not accepted into the county Service Coordination. In this circumstance,
an administrative review will be granted, if the fact of not being accepted into Service
Coordination is the matter being disputed. |

b) If the dispute is regarding service being provided through Help Me Grow for a Part C eligible
child.

3. The county FCFC must verify that the local dispute resolution process has been completed
without satisfactory resolution as determined by the concerned parties.

4. The county FCFC must request the OFCF review and submit requested documents pertaining
to the dispute.

5. The county Juvenile Court judge will be the county’s final arbiter of the county Service

Coordination disputes.” The OFCF Cabinet Council will not review cases for which the -
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complainants have sought a Juvenile Court ruliﬁg. The OFCF Cabinet Council administrative
review must be requested and completed PRIOR to seeking resolution through the county

Juvenile Court as final arbiter of the dispute.

Dispute Resolution Process for Help Me Grow

The procedure followed for Help Me Grow Dispute Resolution is included in Addendum J.
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Addendum A-1,2,3

Farniy and Children First Coundll
of Colurnbiarna County
Case Review and Family Support Team & Wrap Around Referral Form

Please Check One
Family Support Team Meeting ] Case Review | | Wrap Around ]

PLEASE PRINT Date of Referral:

PARENT/CARETAKER INFORMATION

Name: )

Full Address:

Phone
numbers:

Who would you like to attend the meeting?

Name _ Phone Number

‘Referred Child(ren) (please provide the data you have available)

Referred Child(ren)'s Name. Birth Date Grade level Race Gender

Adults Iivihg in the home and relationships to the child(ren} (please provide the data you
have availahle)

Name Relationship to Child

Other children living in the home (please provide the data you have available}

Chiid’'s Name Age

FSTM / CR Referral Form 1




Addendum A-1,2,3

Home School District of Referred Chil{ren)

School currently attending

Family & Children First Counc:l Referral Form - gage 2

Reason for Referral (check all that apply)

Child Facing Qut | Child Exhibiting

Child Exhibiting

Family Crisis/

Legal Charges

of Home -| Behavior Issues at Behavior lssues at | Conflict Pending/Filed on
Placement School Home the Child
- Is the child/family situation Chronic or a Crisis? {Mark both if applicable)

Current System Involvement {check all that apply to referred children)

Juvenile Court Special Education Board of DD

Job & Family Services Opportunity School Head Start
Children’s Services Medicaid Benefits Help Me Grow
Mental Health Services Social Security Benefits Truancy Mediation
Intensive home-based Substance Abuse Program - Other (Describe)

services {describe)

KNOWN PRESENTING RISKS

Please mark a C {child) and/or P (parent) if there is current evidence of the characteristic — in
the last 6 months. Please mark an H if there is a history of the characteristic — more than 6

months ago.

Suicidal ldeations, Gestures, Depression - Youth Uses Drugs or Alcohol
Attempts
Self-Injurious Behavior | Hears Voices/Sees Things Parent with Drug or Alcohol

Problem

Aggressive Behaviors
| Toward Others, Animals,
Property, etc.

Impulsive Behavior

Parent with Severe Chronic -
lliness

Fire Setting — current or
history

| Eating Disorder

{Anorexia/Bulimia)

Parent with Mental lllness or
Developmental Delay

Victimization: Physical,
Emotional, or Sexual

Emotional or Educational
Disabilities

Held back / Behind in grade

Sexual Acting Qut/

Suspended, Expelled, or -

Lack of Caregiver Monitoring

Impulsivity — current or Dropped Out of School and/or Suparvision
history
Availability of Weapons . Truancy Unrestricted Internet Access

Runaway - currant or history

| Current Placement/Suspected

Verbal or Written Threats to

Personal Safety

Child Abuse Others
Violent Behaviors Toward Chargeable for sex offense Known/Suspected Criminal
Others, Animals, Property, Activity
efc. .
Limited Developmental Negative Peer Involvement Limited Ability to Control Anger
Capacity to Maintain and/or Gang Activity ‘ :

Resides in High Crime
Neighborhood

Prejudicial Thinking / Ideation

Acute Family Crisis

Family Conflict . - Youth's Lack of Stable Other (please spacify)
- ' Residence/Homeless
REFERRAL INFORMATION
| Name ] |
FSTM / CR Referral Form 2




Addendum A-1,2,3

Name of organization

Contact Numbers

Is family aware that referral has been made for FCFG Services?

Is a release form and PRC application included?

Family & Children First Council Referral Form - page 3

Brief Summary of Presenting Problems oo
{Please include current needs, service involvement/history, school infarmation, current
diagnoses and medications, what FCFC services you think the child/family could benefit from,
and any other pertinent information.) :

FAX REFERRAL FORM TO FCFC AT (330) 424-9481

Questions? Call {330) 424-9591 ~ Lori Colian, Family Support & Case Review Team &
Wrap-Around . .

FSTM / CR Referral Form




Addendum A-1,2,3

Risk Score:

Date Referral Received:

Date:

Scored by

FSTM / CR Referral Form




Addendum B

FAMILY AND CHILDREN FIRST COUNCIL OF COLUMBIANA COUNTY

CONSENT FOR RELEASE OF INFORMATION

Individual's Full Name ' Date of Birth

Social Security Number Individual Case Number

The following agency{s) have my permission to exchangelgivelreceivelsharelre-disclose information
regarding service delivery planning for the purpose of securing, coordinating, andlor providing services for
the above named person {please identify all agencies that apply):

Home Choice / Care Star
BAIR Foundation

East Liverpeol City Schools

Children’s Residential Services City of East Liverpool

Columbiana County Board of Commissioners Educational Setvices Center

Columbiana County Board of Development Disabilities " Family Recovery Center

Celumbiana County Dept of Jobs & Family Services HELP Hotline Crisis Center, Inc.

Columblana County Early Childhood Committee : Mahoning & Columbiana Training Association

Columbiana County Health Department - Ohio Dept of Health Bureau for Children with Medical Handizaps
Celumblana County Juvenile Court Ohio Dept of Youth Services

Columbiana County Counseling Center FParents/Family Advocates

Columbiana County Mental Health & Recovery Services Board Wraparound Committee

Home Schoaol District or District Now Attending:

Others:

| authorize sharing of the following information if needed by the receiving agency to secure, coordinate,
and provide services to the |nd|\ndual (Circle yes or no and initial)

Circle One Initial

Yes No -

Yes No

Yes No.

Yes No

Yes No

Yes No

Identifying Information: Name, birth date, sex, race, address and telephone numbers.

Social Security Number

Case Information; The above identifying information, plus medical (except for HIV, AIDS,
and drug & alcohel treatrment records) and social history, {reatment/service history, psych-
ological evaluations, Individualized Education Plans (IEPs), Individual Family Service Plans,
fransition plans, vocational assessments, grades and aftendance and other personal
information regarding me or the individual named above (disability, fype of services being
received and name of agency providing services to me or the individual named above}.
Information regarding the following shall not be released unless initialed below:

HIV.and AIDS related diagnosis and treatment.
Substance abuse diagnosis and treatment.
Financial Information: Public assistance eligibility and payment information provided for

establishing eligibility including, but not limited to, pay stubs, W2s and {ax returns
and other financia! information.

| understand that the Consent for Release of Information expires 180 days from the date it is signed uriless otherwise indicated

herein by the consumer. | also understand that | may cancel this Consent for Release of Information at any time by stating so in
writing with the date and my signature and delivering it to

. The revocation does



Addendum B

“nof Include any information which has been shared between the time | gave permission to share information and the time that it
was canceled.

| understand that my signing or refusing to sign this consent will not affect public benefits or services that | am eligible for. This

consent expires on the day of , 20
Signature of Person Date
Signature of Parent/Guardian - Date
Witness/Agency Representative | Date

Violation of Federal law and requiations by a program is a crime. Suspected violations may be reporied to the
United States Attorney in the district where the viclation occurs. :

TO ALL AGENCIES RECEIVING INFORMATION DISCLOSED AS A RESULT OF THIS SIGNED CONSENT:

. if the records include information of any diagriosis or treatment of drug or alcohoi abuse, the following statement applies:

Information disclosed pursuant to this consent has been disclosed to you from records whose confidentiality is protected by
Federal law. .

Federal regufations (42 CFR Part 2) prohibit you from making any further disclosure of it without the specific written consent of
the person to whom it pertains, or as otherwise permiied by such regulations. A general authorization for the release of medical
or other information is NOT sufficient for this purpose.

2, If the records released include information of an HiV-related diagnosis or test results, the followling statement applies:

This information has been disclosed to you from confidential records protected from disclosure by state law. You shall make no
further disclosure of this information without specific, wriften, and informed release of the individual to whom it pertains, or as
otherwise permitted by state law. A general authorization for the release of medical or other information is NOT sufficient
for the purpose of the release of HIV test results or diagnoses.

3. The information has been disclosed to you from records profected by federal and/or state confidentiality rules, Any further
release of it is prohibited unless the further disclosure is expressly permitted by the person to whom it pertains, DYS in the case
of youth records, or applicable federal and/or state law.

GW 2112




Addendum C

Columbiana County Family and Children First Council
Family Team Meeting
Agreement on Confidentiality and Participant List

Family / Parent Name: Facilitator:

Date: | Location:

We, the undersigned, agree to keep confidential all personal and identifying
information and records regarding the above named child and family except as
otherwise provided for via separate and properly executed Releases of
Information, in pending Juvenile Court or other Court action, and in allegations,
reports, or suspicion of abuse, neglect or threat of physical violence or self-
harming behavior.

GW 1014




Name: : ' Addendum D
Strengths, Needs, and Culture Discovery '
DOB: |

Long Range Vision:

Family Summary:

School and Work:

Health:

Seocial / Fun: 7




Name:
Strengths, Needs, and Culture Discovery
DOB:

A Place to Live:

Legal Issues:

Culture:

Behaviors:

Addendum D




Name: ' Addendum D
Strengths, Needs, and Culture Discovery
DOB:

Emotions:

Transporiation:

Finances:

Spiritual:




Name: ' Addendum D
Strengths, Needs, and Culture Discovery
DOB:

Strengths:

Wraparound Team: -

Discovery respectfully submitted by:

Wraparound Service Coordinator




Addendum E

WRAPAROUND PLAN
Name
Date
PARTICIPANTS:
GROUND RULES:
TEAM MISSION:
UPDATES:
STRENGTHS:
NEEDS:

GOALS AND GOAL OPTIONS (Priority needs in bold):
S _

Next meeting scheduled for at at the.




Addendum E 2

rcz Frst Councll
of Colurfmmbiana Counby

Farmily and Child
Strengths, Needs and Culture Discovery
Approval

| have reviewed the Strengths, Needs and Culture Discovery

for _ and agree that it represents what was

discussed. 1authorize Columbiana County Family Council to

provide a copy of this Strengths, Culture and Challenges Discovery to each participant.

Parent/Guardian Signature Print Name Date

Individual Signature Print Name Date

-----------------------------------------

Released to: Date: Fr&m:




Addendum E 3

COLUMBIANA COUNTY WRAPAROUND
TRANSITION PLAN

Long Range Vision:

Mission Statement; ' .

Team feels that Mission was met/partially met: D Yes D No
Why or why not?:
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Strengths of the Wraparound Team:




Addendum E 3

Lessons Jearned about strategies that worked well:

Lessons learned about strategies that did not work well:

A crisis/safety plan has been created and updated to link youth/family to post-Wraparound
crisis resources (if no, Wraparound cannot successfully transition):

D Yes D No

A copy of this plan has been given to the family and each of the persons identified to
provide assistance through the plan.

I:l Yes 7 : I:ING

L]

Wraparound Service Coordinator:
Date of initial involvement:
Summary of Wraparound Involvement:




Addendum E4

Farmily and Children First Coundll
of Columbiana County

Case Review / Family Support Team Meeting
' ' SignIn

Youth Name:




Addendum E-5

"1

Farmily cmd Chllrczr‘n First Coumcil
of Colurmbiamna Courby

Case Review / FSTM Recommendations Plan for: Date:

Circle one: initial or fallow up: 2 week 1 manth 3 months




Columbiana County Family Wraparound

Safety Plan —2

Addendum F

6) “Plan for community safety:

7) Plan for the full 24 hour day:

8) Back up plan if behavior occurs:

9) Plan for managing negative community reaction:

Parent/Guardian Signature: Date:
Parent/Guardian Signature: Date:
Youth/Child Signature: _ ' Date:
Facilitator Signature: -Date:
Team Member Signature: | ' _ Date:
Team Member Signature: Date:

Team Member Signature: . Date:




COLUMBIANA COUNTY SERVICE COORDINATION (SC) CONTINUUM OF CARE

REFERRAL
(parent, guardian or service provider makes SC referral; initial forms completed)
| .
1
FCFC COORDINATOR
Referral reviewed and forwarded to:
i
WRAPARCQUND CONTRACTOR
|
.— .
Low riskilow interest Medium risk High Risk
i | placement pending/returning home
1 | |
I i l
FCFC. Coordinator or Confractor Assignedto Referred to Home Chuice
contacts family to provide WrapAround {WA) or other community service
information and referral {Case Review) as needed
or consuitation meeting . :
Possible outcomes: Possible outcomes: Possible cutcomes:
1) community referrals, brief interventions 1) communiity reférrals, brief interventions 1) family participates, plan

2) Service Coordination is good fit
and family accepts referral fo WA
3} family dedines services
{referral source is notified)

2) Family engages in WA
{pian developed, impiemented, reviewed)
3) family doesn't patticipate

{referral source is notiffed)

developad to avoid out-of home
placement or for child's return
2) family doesn't participate
{referral source is notified) ’
3} Out-of-home placement, follow-up-plan



of Columb;oho Couhty
38720 Saltwell Rd., Lisbo_n, OH 44432 * 330-424-9591 * Fax 330-424-9481

1 | MESPY

mmmunmm&mmmmﬁm
Service Coordination

HELR ME GROW provides services to expectant parents and families with children birth to three years of age, to
promote positive health and development. For more information, call 330-424-0288.

WRAPARQUND has been identified nationally as a valuable process to improve the lives of youth and families
with complex needs. A plan is developed for the family by the family and a team consisting of informal supports
and service professionals. Wraparound is child and family-focused; addresses safety issues related to the child,
family, and community; considers the family’s unique culture; is strength based; builds partnerships between
parents and professionals; recognizes the value of parent advocacy; identifies useful community supports; builds
social networks and informal supports.

PARENT ADVOQCACY helps parents become active and educated partners with the systems that serve their
children and families. Parent Advocacy can help to empower, educate, encourage and equip families to partner
with community professionals and improve access to needed services. Parent Advocates can attend meetings with
families, such as school meetings, court hearings, Wraparound, Family Support Team Meetings or Case Review
meetings.

RESPITE SERVICES provide needed support for families to rest, recuperate and re-group when stress is high
and the possibility of out-of-home placement exists. Parents also receive parenting information and community
referrals based on their child’s age and special needs. :

HOME CHOICE brings supportive services to youth and families during and after an out-of home placement
involving a quatified youth. The FCFC Coordinator will discuss program requirements and benefits with family
members and community providers upon request. The focus of Home Choice is on provision of care in the least
restrictive environment for the shortest possible time — while ensuring the health and safety of the youth, family
and community after the youth returns home.

NFORM/ ERERRAL SERVICES are available to any parent, commumty service provider or
person mterested in locating needed resources for a child or family experiencing unmet needs in a non-emergency
situation. Emergency situations - seek assistance from the local hospital, police department, or 2-1-1 Help Hotline.

RESOLUTION PROCESS is available to any family who is dissatisfied with the quality of FCFC
Service Coordmatlon they are receiving. Call the FCFC Coordinator at (330) 424-9591 for information, or send
your request to: FCFC, 38720 Saltwell Rd, Lisbon, OH 44432.

Columbiana County Family and Children First Council (FCFC)
Lori Colian, Coordinator
38720 Saliwell Rd., Lisbon, OH 44432 ~ (330) 424-9591 ~ fax: (330) 424-9481




10 Principles of the Wraparound Pracess

L

3»

~ process is no longer tequited.

.

- fagnily members’ perspectives, and the team strives to provide options and choices such

- relationships. The wrapasound plan reflects activities and interventians thet. dsaw on

_Collaboration. Team members work cooperatively and shete responsibility for

Addendum G3

Farily voice and choice. Family and youth/child perspectives are inteationally clicited
and priotitized dusing all phases of the wraparound process. Planningis grovodedin -

that the plan reflects family values and preferences.

Team based. 'The waparonnd team consists of individuals agréed upon by the family
and commitied 6 then through informal, formal, and comumnity suppoct and service
relationships. : :

Natozal suppotts. The teaw actively sedks ot and éncoutages the full participation of
tearn members deav from Fammily membess’ netwoarks of intéspersonal and comunity

sources of natutal suppoit.

developliig, implemeniting, smonitoting, and evaluating a single wiapagpund plar, The
plan reflects a blendiag of mam membere’ perspectives, mandates, and tesoutces, The
plan guides and coordinates each team membery wotk towards meeting the teat’s gosls.

Community-based. The wiapatound team implements setvice and suppazt steategics
that take plage in the most inclusive, most responsive, most accessible, and Jeast
restsicive settings possible; and ther safely promote shild and family infegintion info
hosme and comemunity life.

Culturally competent, The wrapagound proasss degionstrates kespect for and builds on
the vahaes, prefecences, befiefs, culture, and identity of the <hild /ycath and fagnily, and
thei commuaity.

Individuatized. Tb schieve the goals lnid out in the wipatonnd plan, the ez,
develops and Implements a customized st of strategies, supports, #id services,

Strengths based. The wrapatound process and the wiaparound plan identily, build og,
and enhanice the capabilities, knowledgs, skills, and assets of the child and family, their
copmumity, and other teatn metmbers. :

Persistence. Despite challenges, the team persists in working toward the goals included
in the wraparound plan untl the team reaches agreement thata fortual weaparound:

Outcome based. The team tles the goals and strategies of the wraparound plaa to
observalle or measutable indicators of sucess, moriitols progress in tertos of these
indicators, and rovises the plan accordingly.




Addendum G-4

Date

Name

Agency
Address

Dear .

You recently referred to the Columbiana County
Wraparound Process.  The current status of the referral is:

Phone contact made on date |

Initial Wraparound meeting scheduled for date, location, time

The family is not interested in services at this time.

Letters and/or phone contacts made on dates ' , With no
response from the family.

Comments:

Please contact me at 330-424- , or the FCFC Office at 330-424-9591 if you have
any questions.

Sincerely,

Wraparound Facilitator




Addendum G5

Newly opened this month Closed this month

COLUMBIANA COUNTY WRAPAROUND STATUS REPORT
Wraparound Services

Referral Source:

| Date of Report | | |

| Submitted By i - |

Child’s Last Name

Child’s First Name

Child’s Date of Birth
Parent/Guardian/Caretaker Name
-| School Attending

Open Services

VampaondBHaS . tomiied
Engagement
Discovery
Initial Wrap Meeting
Wrap Meetings this
month

Team Staffing
Six Month Reviews
Transition

Closed

| Next Wrap Meeting Scheduled for: |

WA Notes/Updates:

*Phases Based on High on Ohio’s High Fidelity WrapAround Process
GW 7/12 .




Addendum G&

Columbiana County WrapAround Service Coordination Satisfaction Survey

Please fill in each circle completely using the following example:
Farnily Name: Date:

WrapAround Service Coordinator

Str1° , 2 3 4 5
'Disaggel'; Disagree | Neutral | Agree Strongly Agree
' |l found that being a part of a WrapAround Team o o o o o
meeting was helpful to me and my family.
< |l feel hope for my family since | became involved o o o o o
with WrapAround.
S |l felt that my opinion was valued dunng o o o o 0
WrapAround Team meetings.
* |l feel my team has been sensitive to my family's o 0 o o o
cultural & religious beliefs.
B Il felt comfortable asking questions that | had about o o o 0 o
my child/children’s case.
B i feel my family & | were treated with respect while
involved with WrapAround. o ° o o ©
" |l was linked with resources to meet die needs of my
family. o] 0 o 0 o]
B 'know how to get services & supports that my
family stili needs. . o ° 0 °
®  WrapAround has helped me understand die role of
various service systems. o °© o 0 0
0. |Overall, | believe that services we received were o o o 0 o
helpful.
.1 run comfortable with my child's school placement. o o o 0 o
2|l feel my family & | were prepared to transition out
of WrapAround. _ °© © ° 0 ©
B lIf my family does have a crisis, 1 believe the Crisis o 5 o o o
Pian my team developed will help us.
4. |l feel that my family has made significant progress
in meeting the goals we were working on. 0 o _ © ¢ 0
5 My family is more capable of handiing challenging o 0 o 0 o
situationg
6.l feel that my WrapAround Team cares about the
success of my family , C 0 o 0 o




Addendum G6

Columbiana County WrapArournd Service Coordination Satisfaction Survey

Comments:

Primary Systems Involvement  ygg No

School

o

Children Services .
Mental Health
Juvenile Court

Substance Abuse

© 0 O O O 0O

O o O O

Davelopment Disabilities

Please return your completed Service Coordination Satisfaction Survey in the provided envelope
to:

Columbiana County Family and Children First Council {FCFC) ~ Karen Arbogast, LISW-S, Coordinator
~27 Vista Drive, PO Box 315, Lisbon, OH 44432 ~ (330) 424-0195 ~ fax: {330} 424-8033




FAMILY & CHILDREN FIRST CONTINIUUM OF CARE AND REFERRAL PROCESS

PROGRAM DESCRIPTION

WHO TO REFER

HOW TO REFER

Help me Grow (HMG)

e
A

Children birth- three years of age

Family Cali {330} 424-0288 to enroll
Questions? Call Julie Shea
330-424-7787

Family Support Team Meetings (FSTM)

T o,
ol e

Families who are experiencing:

A crisis and/or family instability g

The need for information, resources, support
Juvenile court charges or incarceration

MAIN FOQCUS: PREVENTION AND REFERRAL

FAX completed referral form tg
FCFC: 330-424-9481
Questions?

Call FCFC Lori Colian 330-424-9591

Wrap-Around

Families involved in multiple systems who:

A
o

Have children with chronic problems
{behavior, mental health diagnosis, difficulty
in school, following rules, aggression,
drug/alcohol abuse, health concerns, MRDD)
Are willing and able to benefit from a team
approach to problem solving

MAIN FOCUS: service coordination and
intervention

Fax Completed referral form to FCFC:
330-424-0481

Questions?

Call FCFC Lori Colian: 330-424-9591

Case Review

Families invoived in multiple systems who:

7
’C.

2
%

LA

-

-
".

Are facing possible out of home placement
of a child

Have achieved minimal progress within the
current system involvement

Have a child returning home from placement
MAIN FOCUS: Review of child neads and
services .

330-424-9481
Questions? _
-Call FCFC Lori Colian: 330-424-9591




Addendum H3

We Believe...
< Families should remain together
ir__n maintaining ?3.? u&..nq.

INFORMATION, ORi

MAKE A WRAPARD .y B B
S pmmmnp>_\ A ; . e .
w_._oc_m._un _...mmvmn._.nm m.._<n v | mﬁO_|C>>WH>Z> ﬁOCZ._J\ e . ..%
< Families should have nnnnm,m and m _n>>>H_|< m,QIH—lU_NmZ* m W . T
..n,.romnm in services in their home, _UHW ST GOCZQH_\ AT ﬁQ_)D 7\ DDQ @J__ﬁ_ﬁﬂj _H_ﬁm_. OOCMJOL

of Colurmbiana County

_ and community.
A,

330-424-9591

. .:.nc_._.c:n_...._.o%

: :.;..m._.r_.._o <n_:mm R IR

In :w_u_sm. .?3_ ies ﬂ..nn._.n n .

rirturing envirohinent for ‘growth

and healing.

% In individualized, strength-based
planning.

T
L

v_ns

Farnily and ..O_Jm_mmnmj, Q
Of ke ] j_ﬂdi_m -ﬁ.:m

OUR 60AL: To improve the lives of
children and families who have complex

,,m_ﬁ_m

. ~Wraparound-Plan Emzuin_ és, mob
needs. o ﬁ h.\ " Logi! no__mFer%J e oy “and hﬁ:.n__ mwm an array of community
7 _Fcrc'cobbdinator | {11 11 \servides.ahd :wnolm The family and
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their team then work to implement the
plan and monitor their progress.

Is Wraparound Right for your

>,
o

s
LN

N

%

» Court involvement
% Aggressive behaviors
% Tnvolvement with Children’s

S

Drug and/or i a
,>>m=._.n_ _..mE#

Referral Process

Anyone, including parents, can begin
the process by contacting the Family
and Children First Council of
Columbiana County

Addendum H3

periodically to review!|
m:nnwmmmmm and troubles|

|- “your ._.mn_.n ‘}_‘.o.._m: . ._.:_m .pragess:~;
“recgnize that Your ﬁn:::\nsm_ ?_ms% are
-an-important vnl of your life and play a

eri _n& q_.oE in‘your team.

M+

._._=m _m._.u:,,_.mvvo_..z_.a:fx.,.._n..w i

7

mcuvol mﬁ.a:ﬁ <oc rn<n
m?m:m#:m of your family. This information
reating a team and plan ?s

~This could™
friends, neighbors, t

thr,

members,
counselors, ministers, and anyor , )
feel knows your child well. ._.Em , __< andl Fepre
-also held at a-convenient _u_nnm . net oo ;voh_ *being-reteived” f\ the
for..your_family, a:n.,..umna._\anavnq..&-: \.ﬁ }&&_ as Wrm natural gnd’ jnf 3n_
Ithis. imeeti ﬂm_,v%oc {and Your feam - %_ pa)

n_n<m_ov a-plan _unmma upenyour family's

mvn _*_nm?mzmq m arid ™ wmum.\} FETE™ Y
( m aneeds (1

-
AN i

E&lm

(< Thel s\_m.nva.otsm ._.nna neets. m: m@.n ular
basis and provides support to family

ﬁ\ aaa_umqm __w._ ._“_am /achievement of their
“godls:”

l..-.‘ .. .




Addendum H4

FAMILY SUPPORT TEAM MEETINGS {FSTM)
CoLumMBIANA COUNTY FAMILY AND CHILDREN FIRST COUNCIL

» What is an FSTM?
A short-term process consisting of 1-2 meetings to support Columbiana
" County families who may be experiencing a crisis or who need assistance i in
finding resource to address their needs. A strength-based family plan is
developed and follow-up is provided to track the family’s progress and
determine if additional supports and referrals are needed.

» Who will participate in FSTM?
¢ The family and anyone who they chose to be involved
o Professionals who are currently involved with child/family
o Professionals who are likely to become involved with the
family

» How can a family be referred for an FSTM?

« A family member may contact the Family & Children First
Coordinator directly at the number below. .
« A service provider may complete the Family & Children First
* Council Referral Form and send or fax to the coordinator at:

Lori Colian LISW
Family & Children First Council Coordinator
38720 Saltwell Rd., Lisbon, OH 44432
Phone: (330) 424-9591 ext 181
Fax: (330) 424-9481
Icolian@ccesc.k12.0h.us




Addendum H 5,6,7

Farmily amda Thile Fer First Ciouraail
o fF Colurmbiarma Cowuambys

38720 Saltwell Rd., Lishon, OH 44432 * 330-424-9591 * FAX: 330-424-9481

A state-mandated intersystem collaborative group concerned with streamlining and coordinating
services between systems to help families seeking assistance for their children. :

The FCFC six commitments to child well-being include:

Expectant parents and newborns thrive
Infants and toddlers thrive

Children are ready for school

Children and youth succeed in school

Youth choose healthy behaviors

Youth successfully transition into adulthood

Columbiana County FCFC Programs and initiatives

Helping to make school a care place where kids can learn

Making home a safe and nurturing environment so kids achieve their fuil potential
e Wrap Around
e Family Support Team meetings

Case Reviews

Help Me Grow

Parent Advocacy

Ohio Children’s Trust Fund

Wraparound

Wraparound services receive funding through grants to support these services in the
community. The process provides family-centered, individualized services and supports to
~ youth and their families which ensures that: : '
¢ Families have a central and active role in identifying their needs, concerns, and priorities
¢ Families are provided with individualized services that are strength-based and needs

-driven . L
¢ Families are linked to form and informal supports to address their needs and challenges

Columbiana County Family & Children First Council *Lori Colian LISW, Coordinator
38720 Saltweli Rd., Lisbon, OH 44432 * 330-424-9591 * FAX 330-424-9481
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» Families receive services that are cufturally sensitive and respectful
¢ Families receive services that strengthen the natural family, extended family, and
increase natural social supports

Wrap around is recognized nationally as a valuable process to improve the lives of youth and
families with complex needs. A plan is developed by the family and a team consisting of _
informal supports and service professionals. Wraparound is child and family-focused; addresses
safety issues related to the child, family, and community; builds partnerships between parents
and professionals; recognizes the value of parent advocacy; is outcome-based and cost
effective.

FAMILY SUPPORT TEAM MEETING (FSTM)

Columbiana County youth and family who are expertencing a crisis or need for information,
resources and /or support can request or be referred for a Family Support Team Meeting. The
purpose of the meeting is to provide an expedited response that meets the needs of the youth
and family in the least restrictive setting. FSTM is a short-term process consisting of one or two
meetings in which a strength-based family plan is developed and follow-up is provided.

The following youth and families are appropriate for Family Support Team Meeting referral:
¢ Families in crisis who have concerns about their child or their ability to continue to meet
their child’s needs '
¢ Juvenile Court charges are pending, have been filed, or child has been incarcerated
* Any parent who is seeking information and support for parenting a multi-need child

CASE REVIEWS

Family & Children First Council Coordinator facilitate the Case Reviews. These meetings occur
when:
¢ Youth is considered for an out of home placement and 2 plan is needed to help the child
remain at home -
& An out of home placement occurred and plan is needed to support the child’s return i
home
» Desired progress toward the family service plan is not being achieved

Columbiana County Family & Children First Council *Lori Colian LISW, Coordinator
38720 Saltwell Rd., Lishon, OH 44432 * 330-424-9591 * FAX 330-424-9481
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HELP ME GROW

Funds from the Ohio Department of Health, and Board of Developmental Disabilities,
and state and federal stimulus funds are focused on promoting positive health and
development for newborns, infants and toddlers through age three, including:

» Ongoing home visitation :
Child development screenings
Together we grow Playgroups
Special services/Early Intervention Program
Information and Support services, including; help in accessing community
resources. Parent advocacy, educational and employment opportunities,
financial planning and budgeting, life skifls, parenting skills, information on
immunizations, medical care, medical conditions and delays, support groups and
special services
« Transition from Help Me Grow to preschool environment or educational
alternative :

PARENT ADVOCACY

The National Alliance for the Mentally Ill (NAMI) provides funding for Parent Advocacy, which
helps parents to become active and educated partners with the systems that serve their
children and families. . _

e Parent Advocates help to empower, educate, encourage and equip families to partner
with community professionals to improve access to needed services that are family-
centered, community-based, comprehensive and culturally competent

e Parent advocates attend meetings with families, such as school meetings, court
hearings, Wraparound meetings and case reviews

e Parent advocates are there for parentis so they do not feel alone with facing difficult
times with their children

¢ Parent advocacy is available free of charge to any family who has a child receiving FCFC
service coordination {Wraparound, Family Support team meetings, Case reviews, Help
Me Grow)

Columbiana County Family & Children First Councit *Lori Colian LISW, Coordinator
38720 Saltwell Rd., Lishon, OH 44432 * 330-424-9591 * FAX 330-424-9481




Name:

Wraparound/Family support/Case Review Tracking Form

Date

Child’s
Name

Activity

Direct
{check

Indirect
One)

WA
(time)

FSTM
(time)

Case
Rvw
(time)

Comments
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FCSS/Discretionary Funds Request

Child’s Name:

Parent/Guardian Name:

Amount Requested:

Payable to:

SSN

Address:

Purpose:

Worker submitting request:

Phone/email address:

Date:

FCFC Coordinator Signature:

Requisition #; date completed:




Addendum I

3701-8-08 Procedural safeguards.

{A) Children and their familles eligible for HMG but not gligible for part C, may file a
complaint through the county famlly and children first councli's dispute
resolution process as required by section 121.37 of the Revised Code.

(B) The department, as the lead agency shall establish procedurai safeguards that
are consistent with part C regulations. The department in partnership with the
state and county family and chitdren first councils is responsible for assuring
effective Implementation of these procedural safeguards by each state or local
agency or 3 private agency in the state that Is Involved In the provision of part C
services, The department assures Iimplementation through the following
activities:

(1) bisseminating written guidance regarding procedurat safeguards to:
(a) County family and children first coimctls;
(b) Help me grow project directors;
{c} Centralized intake and referral sites;
{d) County boards of mental retardation and developmental disabllities;
{e) County departrnents of job and family services; and .
{f) The family sﬁpport consultant network;
{2) Entering Inte Interagency agreements with the department of mental
retardation and developmental disabilitles and the department of job and
family services; which incudes the agreement to work together to

consistently implement the part C procedural safeguards, regulations and
other applicable policies; and

{2) Monitoring county compliance with this rule,

(C) The department shall develop and assure the implementation of & process for the
resplution of complalnts regarding the provislon of part C services, The process
shall specify the procedure for:

(1) Filing a complaint with the county FCFC;
(2) Fliing a complaint with the department;

(3) Resoiving the dispute through mediation or an administrative hearlng within
thirty days from receipt of the request for mediation or an administrative
hearing; and

{4) Resolving the dispute through investigation by the 1ead agency within sixty
cafendar days from receipt of the complaint, _
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(D) Each county FCFC shall develop and maintain a resolution process for
tomplaints, which shall be consistent with part C,

(1) The FCEC shall notify the department of the complaint In writing (via
electronle or 1,5, mall or facsimile) within seven calendar days of receipt of
the complaint; and ,

{(2) The FCFC shall Issue a written decislon to the complainant and the
department within thirty calendar days from receipt of the complaint.

(E) Each provider of part C services may develop and maintain 8 resolution process
for complaints which shall be consistent with part C. I the provider has a
resolutlon process for complaints:

(1) The provider of part C services shall nobify the department and the FCFC of
the complaint in writing (via electronic or U.S. mail or facsimile) within
seven calendar days of recelpt of the complatnt; and -

(2) The provider of part C services shall issue a written decision to the
complainant, FCFC and the department within thirty calendar days from
receipt of the complaint.

{F) Upon receiving a complalnt, the department, FCFC of 'pmvider shall;

(1) Assure the Individual registering the complaint has a copy of the procedural
safeguards; and

(2) Explain the options available for dispute resolutlon.

(G) If the department recelves notice that a complaint regarding part C services was
filed with the county FCFC or a provider, the department shall monitor the
resclution process to assure that the complaint Is resolved by the county FCFU ar
provider within thirty calendar days, If the complaint is not resolved within
thirty calendar days, the department shall notify the complainant, the county
FOFC and the provider, If applicable, that complainant may select ope of the
followlng:

(1) To have the department Investigate the complaint in accordance with
paragraph (C) (4) of this rule. If this option 1s selected, the department
shall assure that the complaint is Investigated and resolved within sixty
calendar. days from the date the county FCFC or provider received the

complaint; and

(2) To mediate and/or to go to an administrative hearing In accordance with
paragraph (C) {3) of this rule. The department shall assure that if the
complainant selects mediation and/or administrative hearlng, the hearing is
completed within thirty days from recaipt of the request for mediation
and/or administrative hearing.

(H) Unless the state or other agencles and parents of a child otherwise agree, the
child and famlly must contlnue to receive appropriate part C services currently
being provided, during the resolution of disputes arising urkler part C. If the




Addendum 7 3

complaint Involves the Initiation of ong or more services under this part, the
child and family must receive those services that are not In dispute. '

(D) The procedural safeguards policy and process 1 posted on the
Ohiohelpmegrow.org website,

Effective: 8/0872005
R.C. 119,032 review dates: 07/28/2010

CERTIFIED ELECTRONICALLY

Certification

D7/28/2005
pate

Promulgated Under: 119.03
Statutory Authority: 3701.61
Rule Amplifies: 3701.61
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Service Coordination
Dispute Resolution Process

July 2016

Parents/custodians/guardians and agencies shall use existing local agency grievance procedures to
address disputes NOT involving service coordination (Wraparound). These dispute resolution processes
are in addition to and do not replace other rights or procedures that parents/custodians/guardians and
agencies may have under other sections of the Ohio Revised Code.

Parent/custodian/guardian and agency disputes related t¢ Wraparound Service Coordination shall
follow the procedure detalled in this document, which is given to all families engaging in High Fidelity
Wraparound service coordination as part of the intake process. Dispute resolution instructions and
forms may be obtained by contacting the Columbiana County Family & Children First office at 330-424-
9591 ext 181.

Steps in Dispute resolution process:
Disputes between agencies »
s Timeline: Within 7 days of disagreement the disputing agency must submit a dispute resolution
form to the FCFC Coordinator. A meeting between disputing agencies will be scheduled within
15 with the disputing agency and FCFC Executive members. FCFC Coordinator will issue written
response with 7 calendar days. If disputing agency disagrees with FCFC executive committee
they may file a written request within 5 days to the Juvenile Court Judge.

Non-emergency disputes between Parent/Guardian and FCFC
e Timeline: Within 7 days of disagreement the family must submit a dispute resolution form to the

FCFC Coordinator. Upon receipt of request a meeting between family and FCFC Executive
committee within 15 days. The FCFC Executive committee will meet within 7 days to draft
response to family. A letter will be sent by mail within 5 calendars in response to disagreement.
If family disagrees with response; family must submit in writing within 5 days to have dispute
decided by the Juvenile Court Judge. Coordinator has 7 days to provide Judge with
documentation. Judge will issue a written decision with 14 calendar days. Entire process in no
more than 60 days. :

Emergent disputes between Parent/Guardian and FCFC
s Timeline: Within 5 days of the disagreement the family will submit a dispute resolution request
form to the FCFC Coordinator. Upon receipt of request a meeting with be scheduled with 7
calendar days with FCFC Executive committee. FCFC Executive committee will prepare a
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respanse within 5 calendar days. If family disagrees with response from Executive committee
must submit in writing within 5 calendar days a request to have disagreement decided by
Juvenile Court judge. FCFC Coordinator has 3 calendar days to submit all documentation to
ludge. The judge will issue a written decision based on disagreement within 10 calendar days.
The entire process shall be completed in more than 30 days.

The rational for the noted time frames are:
* The need to resolve the conflict in a timely manner while allowing sufficient time for concerns to
be heard
s . Bring swift resolution to the conflict so that service delivery for the child and family is minimally
impacted

Throughout this process, grievants may involve the services of an advocate to assist with this process.

Completed form should be sent to: Lori Colian LISW, Coordinator
Columbiana County Family & Children First Council
38720 Saltwell Rd.
Lishon, OH 44432
PH: 330-424-9591 ext 181
FAX: 330-424-9481




1. GRIEVANT INFORMATION

Addendum K-1

DATE

» Response within 7 days

FIRST NAME LAST NAME

TELEPHONE
Home:
Work:

Cell;

LEAD SERVICE COORDINATOR

NAME - AGENCY TELEPHONE
HOME:
WORK:
CELL:

{Attach additional pages as needed)

{Attach additional pages as needed)




