Butler County Family and Children First Council Shared Plan Update for SFYs 17-19

Current FCFC Initiatives: Strong Families, Safe Communities; Asset Builders’ Network; Cross Systems Training; Partnership
to Reduce Infant Mortality; Multi-System Youth Collaborative/Wraparound; Trauma Informed Organizational Change; Opiate

Task Force; Bridges out of Poverty
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Were there any modifications from last year’s plan? Yes No X
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
211 system moved from Greater Cincinnati United Way to Greater Dayton United Way in June 2017
No Wrong Door has been in the planning stages and has not yet launched

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

A subset of FCFC member agencies have created a training plan, MOU and resource directory to support a launch of No Wrong Door in August
2017. There has been strong buy in and energy about this initiative.

The creation and distribution of approximately 60,000 Community Resources rack cards helped to direct community members and

professionals to local resources.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome: Creation of a “No Wrong Door” Community

Current Direction of

Shared Measurement Indicator(s): Baseline Data Year Data Change (+,-, N)
Number of Calls to 211 Data: 10801 Data: 7466 Down

Year of Data: 2015 Year of Data:

2016

Data: Data:

Year of Data: Year of Data:

Data: Data:

Year of Data: Year of Data:

3. List the data source(s) for the indicator(s):
Butler County United Way

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Butler County United Way recently moved their 211 services from the Greater Cincinnati United Way to the Greater Dayton United Way. Marketing

for 211 will begin in earnest in August 2017. The launch of the “No Wrong Door” initiative will begin at that time as well.

It is possible that the distribution of 60,000 Social Services Rack cards into the community has led to less of a need for 211 services. It could also be
that as we move forward with No Wrong Door, there will be less of a need to call 211.



