Appendix B

INSTRUCTIONS AND EXAMPLE: Family and Children First Council Shared Plan for SFY 2020-2022
(Due 8/15/19)

FCFC Initiatives:

Examples: Help Me Grow, System of Care (ENGAGE), Service Coordination, etc.

Instructions: ldentify all initiatives, programs and/or projects that the FCFC is either leading, directing, managing or administering
and/or in which the FCFC is closely partnering.

Shared
Priorities

Instructions: ldentify shared priorities requiring
collective impact -list only one shared priority per box.

Priorities can be issue specific; delivery system
infrastructure development or enhancement; or
enhancing FCFC capacity to collaborate.

Identify priorities related to a specific issue around
child and family issues or a delivery system
infrastructure development or enhancement. FCFCs
are also encouraged to identify one priority related to
enhancing FCFC’s capacity to collaborate.

Example 1: School Success (Issue specific)

Example 2: Timely Access to Needed Services
(Service Delivery Infrastructure
Development/Enhancement)

Example 3: Strong and High Functioning FCFC
(Enhancing FCFC capacity to collaborate)
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Shared
Outcomes

Shared
Measurement

Mutually Reinforcing
Activities

Instructions: List
outcomes associated

Instructions: List
indicators that will track

Instructions: List FCFC’s
response/action that is expected to
support the improvement of the status of

W'_th _the shared the shared outcomes. the shared priority and other activities
priority - use => | occurring in the county that are
directional language, |<— <= | reinforcing and anticipated to impact the
e.g. Increase/decrease. priority
Activities can be programmatic and/or
infrastructure development or
enhancement.
Example 1: — Example 1: HMG _ Example 1: Successful HMG
Kindergarten Readiness  |<={ Transition Data, Preschool — | Child Find efforts, Successful
Transition Data, P re-K transitions from Part C to Part B,
Reaistrations. KRA scores FCFC ECCC, Early Head Start,
Head Start, Step Up to Quality
Example 2: Improved Example 2: % of consumers - .
Access to Services ==>| reporting access to services —»> | Example 2: S:ounty-w1de No
<= within 30 days of identified |« | WrongDoor” (NWD), FCFC SC
need, FCFC SC/FCSS Data Process
Example 3: . . . -
Strengthened and Example 3: Num_be_r of Example 3_. Esta_bllsh committee
Imoroved ECEC == Cross-System Initiatives, structure with defined roles that are
Fur?ctionin FCFC OCBF Application = outlined in bylaws, Agency
g <= Attendance Data <~

attendance/participation,
Participation/Support of Cross-
System Initiatives.




