Coaching Recommendations 

The transition from training experiences to real life implementation of WrapAround principles and processes has proven to be one of the difficult transitions inherent in implementation of WrapAround. Coaching has emerged as an effective strategy for assisting facilitators in building and utilizing the skills necessary to ensure the delivery of “high fidelity” WrapAround. The provision of side-by-side assistance directed at assuring the presence and development of specific skills and strategies is the focus of the coaching process as it is offered in this regional effort. It is recommended that counties plan for each identified and working facilitator in their system to receive coaching as described below. This is expected to be a significant contribution to the effectiveness of WrapAround implementation in each county. Early research on the utility of coaching has indicated that there is a connection between coaching, high fidelity WrapAround, and improved outcomes for children and families.

The Coaching Process: This model of practice recognizes that supporting facilitators is essential.  Coaching and supervision using the fidelity tools occurs at multiple levels using the following concurrent processes: 

1. Group Coaching/Supervision: Each step of the WrapAround process and corresponding skill sets are reviewed in a group context. Facilitators share their experiences applying the WrapAround process. Group discussion of the application of WrapAround practice provides numerous opportunities for facilitators to deepen their understanding of the skills necessary for best practice and to strengthen these skills. Group coaching includes experiential skill building exercises such as role-play and mock child and family team meetings. During group coaching activities, facilitators “see” best practice skills modeled by the coaches, supervisors and other facilitators. It is important to note that no decisions about individual teams are ever made in this type of coaching, as the family is typically not present.

2. One on One Coaching: In one on one coaching the facilitator’s strengths and needs for support are assessed against the skill sets defined in the tools by the consultant or supervisor. Supervisors are crucial to this skill assessment process since they know each facilitator’s strengths and needs best based on the depth of their relationship with the facilitator. Needs identified in this initial skill assessment suggest what skill areas need to be targeted for support in future coaching sessions. 

3. In-Vivo Coaching: This coaching method involves direct observation of facilitator practice working with youth and families. Of course, the family must give permission for the visiting coach and/or supervisor to observe. The coach and/or supervisor will observe the facilitator’s practice and evaluate skill acquisition against the tools. As above, skill strengths and needs are identified by observation of practice. Needs are targeted for support in future coaching sessions.

Each “in-vivo” coaching contact has three distinct phases. The first is a meeting between the coach and the facilitator and/or supervisor to determine the areas of focus and to work to preplan the role of the coach as it fits the facilitator’s skill level and coaching needs. The second phase is the actual “in-vivo” participation with a family or family team. The third phase is the post processing that focuses on the delivery and processing of observations, recommendations, and individualized training based in the actual in-vivo experience.  This process takes 3-4 hours from beginning to end. 

It is recommended that each facilitator receive between 10 and 15 coaching contacts over the course of 12 – 15 months. Several key factors lead to this time demand. The Skill Set move from front-end engagement, through team and plan development and maintenance, and conclude with assisting families in transitioning away from formal WrapAround team support. This means that in order for coaches and facilitators to see and demonstrate the entire WrapAround process coaching will occur throughout the life of one or more family teams. However, just as WrapAround is individualized according to family’s needs, so should the Coaching of new Facilitators. The needs of each are different and coaching should reflect that.  Potential Facilitators and Coaches fall into several categories:

The Novice – Little if any experience with WrapAround and/or Facilitation; Skilled at working with families who have multiple needs/challenges.

The Skilled – Facilitation experience; may have experience in WrapAround.

The Coach – Accomplished WrapAround Facilitator.  Would benefit from feedback and support.

It is assumed that all Facilitator Trainees have the potential to successfully facilitate this process.  The Novice is likely to need more support and Live Coaching while the Skilled and the Coach may benefit more from of Group Coaching/Supervision and One on One Coaching.  Each Facilitator Trainee and their assigned Coach should create a Coaching Plan that will guide their Coaching experience.  Each Coaching Plan should include a review of the Skill Set and identified areas of needed growth and development.  The projected type and number of coaching contacts that would best meet these needs should then be determined jointly by the Trainee and the Coach.  

