


  CHALLENGING PARTICIPANTS




Challenge:   
Negative Team Member




Strategy:

1. Elicit ideas from them

2. Refer to ground rules and mission

3. Reframing

Challenge:
No-Show / Late


Strategy:

1. Emphasize their importance

2. Call supervisor

3. Contact regarding scheduling

4. Call and remind

5. Mom can call team member

6. Facilitator look at watch

7. Give team member brochure

Challenge:
No Follow Through


Strategy:

1. Consistently contact member

2. Facilitator can assist

3. Contact Supervisor

4. Ask how team can help

5. Conversation regarding value of process

Challenge:
Control Freaks


Strategy:

1. Ignore

2. Reframe statements

3. Delegate appropriate responsibilities

4. Nonverbals

5. Talk to their supervisor or your own

6. Call break – talk with individual

7. What is their need?

Challenge:
Difficult to Engage


Strategy:

1. Ask direct questions

2. Positive Strokes

3. Ask why they are disengaged

4. Reinforce their importance

5. Their passion

Challenge:
Chatterbox


Strategy:

1. Refer to rules

2. Redirect

3. Facilitator – non-verbals

4. Mission reminder

