STRENGTHS BASED PLANNING
Do:

· Think of strengths broadly.  Include:  Attitudes and Values; Attributes and History; Preferences; Skills and Abilities
· Get lots of detail in the SNCD.  Let people know how a strength functions for the individual/family.

· Make your bullet list brief but detailed enough to be usable.  
· Use your list of strengths when developing options.  Refer your team back to it before they start developing options and remind them to use what has worked in the past in planning for the future.

· Always ask what “worked” or went well.  This is what we want to do more of and learn from for future planning.

· When your team names a descriptive strength, help them to operationalize it so that all can understand how it might be useful in planning.

Don’t:

· Watch out for “fake” or “decorative” strengths:  “The child is in good health and the mother is willing to accept services” relate almost exclusively to programs, not to lives

· Beware of listing too many strengths.  If you create a list of 100 strengths, it becomes difficult to remember the important ones that will be usable in planning.  And you will have lots of “fake” strengths that may feel good to name, but aren’t really usable.

· Meet the family where they are:  If they need to talk about problems and needs first, let them.  Don’t rush them to talk about strengths if they haven’t felt heard about the difficulties in their lives.  They’ll think you’re more interested in doing your job than listening to them.  However, don’t get so caught up in needs that you never make it back to learning about their strengths.  
· Empathize and validate – don’t try to solve problems

