Hi-Fidelity WrapAround 

Continuous Quality Improvement Tool

WrapAround Team Development
Live Observation

	WrapAround Service Coordinator: ________________________________________ 

WrapAround Coach: ____________________________________________________   

Child’s Name: _____________________________________ Date: _______________
	               Rating:     M   =   Met



                     P
    =   Partially  Met
                     U
    =   Unmet

                  

	Activity
	Rating
	Comments

	1. WrapAround Service Coordinator described the WrapAround process to the family’s natural supports who are potential team members? (Skill 34)
	M   P   U   
	

	2. WrapAround Service Coordinator clarified the role of natural supports in the WrapAround process? (Skill 35)
	M   P   U   
	

	3. WrapAround Service Coordinator clarified the responsibilities of participating as a WrapAround team member to the natural supports? (Skill 36)
	M   P   U   
	

	4. WrapAround Service Coordinator asked the natural 

supports if they will be a team member? (Skill 37)
	M   P   U   
	

	5. WrapAround Service Coordinator asked the natural supports for their perspective on the family’s strengths? (Skill 38)
	M   P   U   
	

	6. WrapAround Service Coordinator asked the natural 

      supports for their perspective on the family’s needs? (Skill

     39)
	M   P   U   
	

	7. WrapAround Service Coordinator talked with the natural supports about their own needs related to necessary supports and adaptations (ie translator) that will enable  them to participate on the team? (Skill 46)
	M   P   U   
	


	Activity
	Rating
	Comments

	8. WrapAround Service Coordinator described the 

      WrapAround process to the professionals involved with   

      the family? (Skill 40)
	M   P   U
	

	9. WrapAround Service Coordinator clarified the professional’s role in the WrapAround process? (Skill 41)
	M   P   U   
	

	10. WrapAround Service Coordinator clarified the responsibilities of participating as WrapAround team members to the professionals? (Skill 42)
	M   P   U   
	

	11. WrapAround Service Coordinator asked the professionals 

      if they will participate? (Skill 43)
	M   P   U   
	

	12. WrapAround Service Coordinator asked the professionals for their perspective on the family’s strengths? (Skill 44)
	M   P   U   
	

	13. WrapAround Service Coordinator asked the professionals 

      for their perspective on the family’s needs? (Skill 45)
	M   P   U   
	

	14. WrapAround Service Coordinator talked with the professionals about their own needs related to necessary supports and adaptations (ie translator) that will enable  them to participate on the team? (Skill 47)
	M   P   U   
	


Number Met:  ________
Number Partially Met:  _______
Number Unmet:  _______


% Met:  _______
(Number Met divided by                    

          number of Activities)


***WrapAround Service Coordinator must have 80% of above activities met, with 0 unmet to pass this CQI tool.***
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