Hi-Fidelity WrapAround 

Continuous Quality Improvement Tool

WrapAround Review Meeting
Live Observation

	WrapAround Service Coordinator: ________________________________________ 

WrapAround Coach: ____________________________________________________   

Child’s Name: _____________________________________ Date: _______________
	               Rating:     M   =   Met



                     P
    =   Partially  Met
                     U
    =   Unmet

                  

	Activity
	Rating
	Comments

	1. WrapAround Service Coordinator welcomed team members? (Skill 88)
	M   P   U   
	

	2. WrapAround Service Coordinator oriented newly added 

      team members to the WrapAround process and the  

      WrapAround team? (Skill 89)
	M   P   U   
	

	3. WrapAround Service Coordinator ensured that all team 

      members signed the sign-in sheet? (Skill 90)
	M   P   U   
	

	4. WrapAround Service Coordinator began the meeting with

      introductions? (Skill 91)
	M   P   U   
	

	5. WrapAround Service Coordinator distributed copies of the previous WrapAround meeting minutes to all team members? (Skill 92)
	M   P   U   
	

	6. WrapAround Service Coordinator guided the team in reviewing the youth and family’s needs? (Skill 93)
	M   P   U   
	

	7. WrapAround Service Coordinator referred to goals set for each prioritized need at last meeting? (Skill 94)
	M   P   U   
	

	8. WrapAround Service Coordinator guided the team in evaluating whether selected options are helping team meet each goal? (Skill 95)
	M   P   U   
	


	Activity
	Rating
	Comments

	9.   The WrapAround Service Coordinator encouraged the team to acknowledge and celebrate successes (ie. progress has been made toward goals, when goals have been achieved?) (Skill 96)
	M   P   U   
	

	9. If a goal wasn’t achieved and the previously identified need continued to be a priority need identified by the team, the WrapAround Service Coordinator guided the team in brainstorming new options for that need? 

      (Skill 97)
	M   P   U   
	

	11. WrapAround Service Coordinator asked the team if there 

      are new needs that need addressed? (Skill 98)
	M   P   U
	

	12.  WrapAround Service Coordinator documented identified 

      needs? (Skill 99)
	M   P   U
	

	10.  The needs were related to the team mission? (Skill 100)
	M   P   U
	

	11. The needs were written in strength-based language? 

     (Skill 101)
	M   P   U
	

	12. The needs were not solution/services focused?  (Skill 102)
	M   P   U
	

	13. The WrapAround Service Coordinator guided the team in prioritizing two to three needs? (Skill 103)
	M   P   U
	

	14. Service Coordinator guided the team in discussing a specific goal or outcome that will represent success in meeting the prioritized needs? (Skill 104)
	M   P   U
	

	15. WrapAround Service Coordinator guided the team in deciding how the outcome will be assessed, including specific indicators and frequency of measurement? 

      (Skill 105)
	M   P   U
	


	Activity
	Rating
	Comments

	16. WrapAround Service Coordinator guided the team in brainstorming eight to ten options for each prioritized need? (Skill 106)
	M   P   U
	

	When considering options to meet prioritized needs:
	
	

	Activity
	Rating
	Comments

	17. Options included community based supports/services? (Skill 107a)
	M   P   U
	

	18.  Options build on and/or incorporate family strengths? (Skill 107b)
	M   P   U
	

	19. Options were consistent with family culture and values? (Skill 107c)
	M   P   U
	

	20. When considering formal service and support options, WrapAround Service Coordinator aided the team in getting information about and /or considering the evidence base for these program choices?  (Skill 107d)
	M   P   U
	


	The WrapAround Plan:
	
	

	Activity
	Rating
	Comments

	21.  Included the options which were selected? (Skill 108a)

	M   P   U
	

	22. Identified which team member is responsible for carrying

      out each task? (Skill 108b)
	M   P   U
	

	23.  Provided a timeline for when each task will be completed? (Skill 108c)
	M   P   U
	

	24. Plan documented Team expenditures if applicable?

     (Skill 108d)
	M   P   U
	

	
	
	

	Activity
	Rating
	Comments

	25. The family and youth were active team members? (Skill 109)
	M   P   U
	

	26. The WrapAround Service Coordinator assessed the team’s satisfaction with the WrapAround process? (Skill 110)
	M   P   U
	

	35.  Date, time and location of next WrapAround meeting was determined? (Skill 111)
	M   P   U   
	


Number Met:  ________
Number Partially Met:  _______
Number Unmet:  _______


% Met:  _______
(Number Met divided by                    

          number of Activities)


***WrapAround Service Coordinator must have 80% of above activities met, with 0 unmet to pass this CQI tool.***
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