Hi-Fidelity WrapAround 

Continuous Quality Improvement Tool

Initial WrapAround Meeting
Live Observation

	WrapAround Service Coordinator: ________________________________________ 

WrapAround Coach: ____________________________________________________   

Child’s Name: _____________________________________ Date: _______________
	               Rating:     M   =   Met



                     P
    =   Partially  Met
                     U
    =   Unmet

                  

	Activity
	Rating
	Comments

	1. WrapAround Service Coordinator brought a pre-written  

      list of strengths to the meeting?  (Skill 48)
	M   P   U   
	

	2. WrapAround team included the family’s natural supports?

      (Skill 49)
	M   P   U   
	

	3. WrapAround team included the professional involved with the family? (Skill 50)
	M   P   U   
	

	4. WrapAround Service Coordinator welcomed team 

       members? (Skill 51)
	M   P   U   
	

	5. WrapAround Service Coordinator ensured that all team members sign the sign-in sheet? (Skill 52)
	M   P   U   
	

	6. WrapAround Service Coordinator began the meeting by having team members introduce themselves? (Skill 53)
	M   P   U   
	

	7. WrapAround Service Coordinator guided the team in a   discussion of basic ground rules? (Skill 54)
	M   P   U   
	

	8.  WrapAround Service Coordinator elicited additional ground rules important to team members? (Skill 55)
	M   P   U   
	

	9.  WrapAround Service Coordinator led a discussion of how

     these ground rules will operate during team meetings?

     (Skill 56)
	M   P   U   
	

	10.  Ground rules were documented? (Skill 57)
	M   P   U
	


	Activity
	Rating
	Comments

	The ground rules addressed: 
	
	

	8.  Confidentiality? (Skill 58a)


	M   P   U   
	

	12.  Mandatory reporting? (Skill 58b)
	M   P   U   
	

	13.  Other legal requirements? (Skill 58c)
	M   P   U
	

	14. How to create a safe environment for youth/family? 

       (Skill 58d)
	M   P   U
	

	15.  How to create a safe environment for all team members?

       (Skill 58e)
	M   P   U
	

	16.  How to create a blame-free environment for youth/family? (Skill 58f)
	M   P   U
	

	
	
	

	Activity
	Rating
	Comments

	17. The WrapAround Service Coordinator assisted the team in developing a decision-making procedure that maximized family voice and choice? (Skill 59)
	M   P   U
	

	18.  WrapAround Service Coordinator presented the Strengths, Needs and Cultural Discovery document? 

      (Skill 60)
	M   P   U
	

	9. WrapAround Service Coordinator distributed the Strengths, Needs and Cultural Discovery document to all team members? (Skill 61)
	M   P   U
	


	Activity
	Rating
	Comments

	10. WrapAround Service Coordinator added additional strengths as mentioned by team members? (Skill 62)
	M   P   U
	

	11. WrapAround Service Coordinator reviewed the youth and family’s vision? (Skill 63)
	M   P   U
	

	12. WrapAround Service Coordinator introduced the idea that the team mission is the overarching goal that will guide the team through the WrapAround process and ultimately through transition from formal WrapAround? (Skill 64)
	M   P   U
	

	13. WrapAround Service Coordinator led the team in setting a measurable team mission? (Skill 65)
	M   P   U
	

	14. WrapAround Service Coordinator guided the team in reviewing the youth and family’s needs? (Skill 66)
	M   P   U
	

	15. WrapAround Service Coordinator guided the team in adding to the list of needs? (Skill 67)
	M   P   U
	

	16. The needs were related to the team mission? (Skill 68)
	M   P   U
	

	17. The needs were written in strength-based language? 

      (Skill 69)
	M   P   U
	

	18. The needs were not solution/services focused?  (Skill 70)
	M   P   U
	

	19. The WrapAround Service Coordinator guided the team in prioritizing two to three needs that the youth, family, and team want to work on first? (Skill 71)
	M   P   U
	


	Activity
	Rating
	Comments

	20. WrapAround Service Coordinator guided the team in discussing a specific goal or outcome that will represent success in meeting the prioritized needs? (Skill 72)
	M   P   U
	

	21. WrapAround Service Coordinator guided the team in deciding how the outcome will be assessed, including specific indicators and frequency of measurement? 

      (Skill 73)
	M   P   U
	

	22. WrapAround Service Coordinator guided the team in brainstorming eight to ten options for each prioritized need? (Skill 74)
	M   P   U
	

	When considering options to meet the prioritized needs:
	
	

	Activity
	Rating
	Comments

	23. Options included community-based supports/services?

      (Skill 75a)
	M   P   U
	

	24.  Options build on and/or incorporate family strengths? (Skill 75b)
	M   P   U
	

	25. Options were consistent with family culture and values? (Skill 75c)
	M   P   U
	

	26. When considering formal service and support options, WrapAround Service Coordinator aided the team in getting information about and /or considering the evidence base for these program choices?  (Skill 75d)
	M   P   U
	


	The WrapAround Plan:
	
	

	Activity
	Rating
	Comments

	27.  Included the options which were selected? (Skill76a)

	M   P   U
	

	28. Identified which team member is responsible for carrying 

      out each task? (Skill 76b)
	M   P   U
	

	29.  Provided a timeline for when each task will be completed? (Skill 76c)
	M   P   U
	

	30. Plan documented Team expenditures if applicable? 

      (Skill 76d)
	M   P   U
	

	
	
	

	Activity
	Rating
	Comments

	31.  WrapAround Service Coordinator guided the team in setting meeting schedule? (Skill 77a)
	M   P   U
	

	32. Team determined the best means of contacting each other between meetings? (Skill 77b)
	M   P   U
	

	33. The family and youth were active team members? 
      (Skill 77c)
	M   P   U
	

	34. The WrapAround Service Coordinator assessed the team’s satisfaction with the WrapAround process? (Skill 77d)
	M   P   U
	

	45.  Date, time and location of next WrapAround meeting was determined? (Skill 77e)
	M   P   U   
	


Number Met:  ________
Number Partially Met:  _______
Number Unmet:  _______


% Met:  _______

          (Number Met divided by number of Activities)

          
**WrapAround Service Coordinator must have 80% of above activities met, with 0 unmet to pass this CQI tool.***
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