
 
 

 Wyandot County Family and Children First Council Shared Plan for SFYs 12-16 
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   Shared                               Shared         Shared         Shared 

Priorities       Outcomes                                  Indicators                                   Strategies                
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
   
 
 
 
 
 
 
 

Family Support Increase awareness of 
services available to 
families in the county 

Baseline data from 
completed surveys 

Substance Abuse 

Continue to educate parents 
and local service providers 
on available services through 
on-going county-wide no 
wrong door training 

   

Continue Life Skills,  
Continue Strengthening 
Families and the Incredible 
Years 
 

Rate of youth who 
report using 
alcohol in the past 
month 
Binge drinking 
during the past 
thirty days (5 or 

   
   

Decrease youth use of 
alcohol and drugs in 
Wyandot County 

   

Current FCFC Initiatives:   
Help Me Grow, Central Coordination, FCSS, Strengthening Families, The Incredible Years, Parents As Teachers, The WAY (Wednesday 
Afternoon Youth group), Wrap Around and Service Coordination   
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Were there any modifications from last year’s plan?  Yes         No x 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

Reduced collaboration with Juvenile Court 
Lack of infrastructure and personnel to continue programming  
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
Family Support successes: 
Increased participation and completion in both Strengthening Families and The Incredible Years 
Expansion of subscribers to the Community Calendar 
Continued use of Red Tree House 
Continued collaboration with United Way 211 
Learning and Connect series attendance increase 
Family Fun Fair continued growth and success 
 
Substance Abuse: 
Expanded Life Skills to all county schools due to local MHRSB funding 
Expanded in school counseling due to MHRSB funding 
WAY - increased participation Wyandot County Wednesday Afternoon Youth mentoring program for middle school youth 
CARSA - (Community Action Reducing Substance Abuse) tobacco and alcohol seller education and compliance checks 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Family Support 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Increase awareness of available services 

 
Data 79% 
Year of Data: 2012 

 
Data 87% 
 Year of Data: 2015 

 
+ 

Increase Awareness of available services  
Data:  85% 
Year of Data: 2013 

 
Data: 85% 
Year of Data:2014 

 
NC 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3.  List the data source(s) for the indicator(s): 

Results of the Wyandot County Health Assessment survey indicates an increase awareness of available services over the past three years. 
According to PFS results, there has been no change in the amount of available services and support over the past year 
 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

Continue current programming and education 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  This page can 
be duplicated as needed).   
 
Shared Outcome:  Reduce Substance Abuse 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Decrease rate of youth who reported using alcohol the past month 

 
Data 32% 
Year of Data: 2012 

 
Data: 20% 
Year of Data: 
2015 

 
- 

Decrease binge drinking the past 30 days  
Data:  16% 
Year of Data: 2012 

 
Data: 13% 
Year of 
Data:2015 

 
- 

 
Decrease use of marijuana in the past thirty days 
 

 
Data:  8% 
Year of Data: 2012 

 
Data: 6% 
Year of Data: 
2015 

 
- 

 
3. List the data source(s) for the indicator(s): 
    Results of the Wyandot County Health Assessment survey indicates all indicators have decreased from 2012 survey to 2015 survey 
 
 
4. Identify any key findings 
    Continue current programming and education 
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