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   Shared                               Shared         Shared         Shared 

Priorities       Outcomes                                Indicators                                   Strategies                
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
   
 
 
 
 
 
 
 

Partner with Big Brothers and Big 
Sisters, raising community awareness 
about need for mentors 

Increased community 
awareness about the need 
of mentors, particularly 
male 

Number of 
brochures 
dstributed to FCFC 
agencies and 
commuity.  Positive 
change in number 
of mentors 

Raise community awareness of need 
for job shadowing opportunities in 
variety of careers for WIA youth. 

Broad distribution of 
mentoring brochures.  
Increase in number of mentors 
available. 

   

More job shadowing slots 
available for WIA youth.  More 
variety in career fields 
available for WIA youth. 

Increased slots 
available for job 
shadowing 
Increased variety of 
careers with job 
shadowing 
opportunities. 

Increase number of job 
sharing opportunities for 
WIA youth. 
Increase variety of 
careers that would 
provide job shadowing 
opportunities for WIA 
youth 

   

Current FCFC Initiatives:     
Help Me Grow       Family's First (OCTF) 
Service Coordination    Mentoring 
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Were there any modifications from last year’s plan?  Yes         No  X 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

      
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Increased community awareness of need for mentors. 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Number of brochures distributed to FCFC agencies and community 

 
Data:  50 
Year of Data: 6/30/2014 

 
Data:   
Year of Data: 
6/30/2015 

 
None distributed 

 
Number of matched mentors 

 
Data:  79 mentors 
Year of Data: 6/30/2014 

 
Data: 96 mentors 
Year of Data: 
6/30/2015 

 
8% increase in mentors 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
1.  List the data source(s) for the indicator(s): 

Big Brothers and Big Sisters 
 
 

 
2. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Increased community awareness of need for a variety of job shadowing opportunities for WIA youth 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Increase number of job shadowing opportunities for WIA youth 

 
Data: 16 sites 
Year of Data: 
6/30/2014      

 
Data: 25 sites 
Year of Data: 
6/30/2015 

 
6% increase      

 
Increase variety of career paths that would provide job shadowing to WIA youth 

 
Data     9 career options 
Year of Data:  
6/30/2014 

 
Data: 15 career 
options      
Year of Data: 
6/30/2015 

 
6% increase 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3.  List the data source(s) for the indicator(s): 

WIA Program 
 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

      
 
 
 

 
 

4 
 


