Morgan County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives: Help Me Grow, Family and Civic Engagement, Service Coordination, Ohio Children's Trust Fund
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Were there any modifications from last year’s plan? Yes NoX
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

Funding will always be a barrier. A large amount of FCFC member's time is spent in grant searching, preparation or reporting.

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

Since Morgan County is located in a rural part of the state, all agencies have a history of strong collaboration in working for the citizens of
the county. Members of the Care Team, Creative Options, Suicide Coalition, and FCFC tend to be the same people so there are numerous
opportunities throughout each month to work together. We do believe that the recent addition of other organizations and / or agencies will
enable the FCFC to grow and become more aware of services that can be utilized to increase the success of the plan.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Increased School Success

. Current Direction of
Indicator(s): Baseline Data Year Data Change (+,-, NO)
Percentage of students not suspended or expelled from school Data: 94.5 Data: 95.5 +

Year of Data: 2010 Year of Data: 2011
Data: 94.1 Data: 94.2 +

Percentage of students who have 95% attendance rate or better

Year of Data: 2010

Year of Data: 2011

Data:
Year of Data:

Data:
Year of Data:

3. List the data source(s) for the indicator(s):
Morgan Local Schools

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Utilizing the programs and tools available by all FCFC agencies appears to be helpful in achieving the indicator goals.




