BROWN County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives: System of Care (FCSS), Help Me Grow, Early Childhood Collaborative, Service Coordination, Ohio
Children’s Trust Fund

Shared Shared Shared Shared
Priorities Outcomes Indicators Strategies
Access to needed services Families / youth receive Increase in number of Collaboration of community,

schools and county systems
Council wide effort to utilize the
family stability is improved coordination, less Red Treehouse Project

with Service Coordination crisis overtime, more Provide support/encouragement
families parent education to at-risk families and referral to
participation and a parent education opportunities
unified effort to

families/youth
accessing service

improved awareness and
access to services and

1l
11
11

prevent out of county
placements.




Were there any modifications from last year’s plan? Yes No X
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
No barriers

No barriers

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

Collaboration has enabled a group of parents to begin to research and plan on how to begin a Special Olympics program in Brown
County.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Increase access to needed services

Indicator(s):

Baseline Data

Current
Year Data

Direction of
Change (+,-, NO)

Number of families/youth receiving needed services/accessing county service
coordination

Data: 19
Year of Data: 2014

Data: 17
Year of Data: 2015

Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:

3. List the data source(s) for the indicator(s):

Child and Family Team (Service Coordination) Coordinator tracks the number of families/youth

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Our county was able to have no children/young adult in out-of-home placement while involved in our Service Coordination process.




