Auglaize County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives:
e Help Me Grow

e County-wide Service Coordination

Shared Shared Shared Shared
Priorities Outcomes Indicators Strategies

County Families and children will Improved awareness and Increase the Countywide checklist for
receive timely access to services. access to services. number of families services.

and children
accessing FAST Fast Committee (Family
(county service Stability Team)
coordination
team/program)

Children and youth engage in healthy Improve children’s Increase in number County-wide access to “Teen
behaviors. emotional health and of children Screen”.

well-being. accessing needed
behavioral health
services.




Were there any modifications from last year’s plan? Yes No x
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)

None

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

The process has worked to strengthen council by giving us a formal format and process to collect county collaborative information.
It has also allowed us to increase county collaboration and efforts to better serve children and families that either access services or
are in need of accessing services while reducing duplication and saving time and resources.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Improve awareness and access to services.

Indicator(s):

Increase in number of families and children accessing FAST (county service
coordination team/program).

Baseline Data

Data: 23

Year of Data: 2010

Current
Year Data

Data: 26

Year of Data: 2014

Direction of
Change (+,-, NO)

+

Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:

3. List the data source(s) for the indicator(s):

FAST facilitator tracks number of families and children accessing FAST (county service coordination team/program).

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Key findings include a 13% increase in referrals over baseline data. FCFC actions as a result of this finding will remain the

same. We will continue to work with our county partners to:

e Ensure children and families are aware of and have access to necessary services.

e Refer children and families to the FAST Committee and service coordination as needed.
e Use the county-wide services check list as a base to determine what services families are in need of. Each
agency/community partner will have access to this checklist so that they are aware of what services outside of their area

may be available to the families they are working with.




Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome: Improve children’s emotional health and well-being.

Current Direction of
Indicator(s): Baseline Data Year Data Change (+,-, NO)
Number of children connected to behavioral health services. Data: : 60+ screens, Eaﬁw 63 +screens
: already in tx.

10 already In TX" 6 connected to tx.

13 connected to 5 pending

treatment

0 Year of Data:
(38%) 2014/2015

Year of Data: 2009/2010

Data: Data:
Year of Data: Year of Data:
Data: Data:
Year of Data: Year of Data:

5. List the data source(s) for the indicator(s):
Local mental health provider tracks the results of the ""teen screen™ and provides Council with this information.
6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Key findings include an increase in the number of children being screened, but a decrease in the percentage of children
connected to behavioral health services from the baseline year. FCF actions as a result of these finding will continue to remain
the same.

e Increase the number of students offered the teen screen.

e Increase in the number of parental consents returned with permission granted to administer the screen.

e Increase in percentage of children accessing services based on a positive screen.




