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SERVICE COORDINATION 2010
Athens County Family & Children First Council

|. GENERAL

Introduction. The purpose of this Service Coordination mechanism is to assure
the State of Ohio that funds for the Family Centered Services and Supporis (FCSS)
through the Ohio Departiment of Mental Health (ODMH) meet reguired
components of service coordination and wilt be in place by June 30, 2010, This
up-dated guidance integrates statutory requirements and outlines the state’s
review process for the county’s service coordination mechanism. The following
agencies and two parent representatives are involved in the development of
the Athens County Service Coordination mechanism: the Athens City & Athens-
Meigs ESC County Schools, Athens County Children Services, the ADAMH Board,
Tri-County Mental Hedlth & Counseling, Health Recovery Services, the Athens Co.
Board of DD, Juvenile Court, the Early Childhood Collaborating Committee.

Service Coordingtion Overview. $.C. is a process of service planning that
provides individudlized services and supports to families. It is child-centered and
family focused, with the strengths and needs of the child and family guiding the
types of services to be provided. It is critical that services and supports are
responsive 1o the cultural, racial, and ethnic differences of the community
population. An example of this is the wrap-around, feam approach most offen
utilized in Athens County. The following components that improve the service
coordination process, and result in a more effective service delivery sysiem
include:

e Services are delivered using a family-centered approach.

« Services are responsive to the cultural, racial, and ethnic differences of
the population being served.
Service outcomes are evaluated.
Available funding resources are fully utitized and integrated.
Wraparound services and community supports are utilized.
Specialized treatment for difficult-to-serve populations and evidence-
based freatment services are encouraged. .
Duplicative efforts among agencies are reduced or eliminafed.
Families are fully involved in decision-making for their children and are
provided with family advocacy options.

e o & @
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The Council shall utilize funding opportunities designated by the State of Chio
utilized under the Systems of Care (SOC) model. SOC is a broad, flexible array of
services and supports that focus on family-centered practice, community-based
services, strengthening the capacity of famiies, and providing individualized
services.

In 2010-2011, two components of the SOC initiative, Children’s Community
Mental Health (CCBH) and Family Centered Services and Supports (FCSS)
provided the opportunity and funding for Athens County FCFC fo heip children



and families become stable, functioning entities based on the individual needs
of each of those families.

Service Coordination purpose. Service coordination in Athens County builds
upon the strengths of existing services in the community that are working for
families. This system allows for better access and coordination for the families,
and provides ¢ mechanism to propose new services or address unmet needs,
Service coordination is a collaborative, coordinated, cross-system team planning
process that addresses the needs of families with mulfiple and complex needs.
The process is family-focused and strength based, responsive o the culiure,
race, and ethnicity of the family. This capitdlizes on a system of natural supports
for the family which can gradually reduce family reliance on existing formal
structures. Families in Athens County can self-refer to the Family & Children First
Council for this level of service planning.

Service Coordination targei popuiation. The following criteria describe
eligibility requirements for the Athens County FCFC:

e Service Coordinaiion needs for children ages birth fo 18. Children who
have multi-systemic needs, or who have intensive behavior or emotional
disabilities.

+ Service Coordination needs for children birth to age 21 who present with
developmental disabilities and/or dual diagnosis with a mental health
disorder and have multi-systemic needs.

¢ Information and referral to any agency or family member seeking help
within the service delivery system, including diagnostic systems, parenting
programs, mental health or developmental disability services, educational
guidance, SSI, Medicaid, counseling services for mental health and/or
substance abuse, the court system, the child welfare system, and the
early childhood community and services.

¢ Individuadlized family services including a family systems assessment,
information & referral for services (see above), behavior management
assessment, and service system access. Not ali families necessarily have
to access the Inter-System (Cluster) system. The ACFCFC can provide
help to families to maoke sure they know of the services available to them
and suppori that access to services. However, if the problems are severe,
cross multi-systems, are leading to greater court involvement, or just need
a higher level of cross-systems coordination, Service Coordination can be
provided. At all times, children will be reviewed for “cluster” services if the
parent requests it

By monitoring and fracking children through this process, the FCFC will learn
where service gaps exist, what services are working, and where cross-system
coordination works well and where if needs improvement. This information will
inform the county FCFC decision-making process to improve the local service
delivery system.



Il. PARTICIPANTS RESPONSIBLE FOR THE DEVELOPMENT OF THE
SCM

Required Components of the Service Coordination Mechanism, ORC

121.37(C}.

The Athens County service coordination system is developed in conjunction with
the entities that represent child welfare; juvenile court; education;
developmental disabiiities; alcohol, drug-addiction, mental health services;
health; family and children first council; and the county early intervention
collaborative (ECCC) established pursuant fo the federal early intervention
program operated under the “Individuals with Disabilities Education Act of 2004",
20 U.S.C.A. 1400.

This Service Coordination mechanism will serve as the guiding document for
coordination of services in Athens County when a child is referred to the ACFCFC
for assistance. All persons or entifies providing service coordination on behalf of
the ACFCFC, whether county FCFC employees or contracted providers, must
follow the processes, policies, practices and procedures as they are outlined in
this Service Coordination Mechanism.

All children who receive services under the Help Me Crow program and who are
also being served under the county service coordinafion mechanism must be
assured that the services received under S.C. are consistent with the laws and
rules of HMG per federal regulations and ODH policy and procedures, When a
child is involved in both systems, the main provider of service coordination should
be HMG fo assure compliance with ORC 3701.461. The ACFCFC Service
Coordination mechanism will support and provide resource assistance for the
family’s HMG plan.

lIl. ACCESSING THE COUNTY SERVICE COORDINATION PROCESS

[ORC 121.37(C) {1): Referral mechanism for a child, family, or agency o
refer for service coordingtion services

A Service Coordination Application shall be filled out by the parent and/or the
agency referring the child for services. The form must be signed by the parent or
guardian of the child, The application should contain 1) the date of the receipt
of the referral, 2) contact information from the person being referred, 3) a
description of the problems being experienced, 4) contact information for the
person making the referral, and 5) Councii response o the referral or the
ouicome of the referral.

Referral process & timefines: the Application shall be submitted for review af the
next occurring Inter-systems Cluster meeting regularly scheduled for the first
Monday of each month {unless that Monday is a holiday, than the second



Monday of that month}. The family will be contacted by the referring agency or
their designee within two {2) weeks of the Cluster meeting informing them of the
status of their referral, and to schedule o family team meeting for those
accepted into Inter-systems. The team members shall be identified on the
Application or af the Cluster meeting with the approval of the parents of the
chiid.

As defined by ORC 121.37, any agency, juvenile courf member, or any family
voluntarily seeking services can refer to the ACFCFC for access 1o the service
coordination process.

The county service coordination mechanism for Athens County demonsirates the
foliowing levels of infervention and the criteria for each level:

1. Children with severe emoftionai, behavioral health, or physical health
issues who are receiving special services from one or more systems;
children who are at-risk of out-of-nome placement (residential or TFC)
shall receive the basic components of the High-fidelity wrap-around,
team approach fo their care.

2. Families who need help navigating the systems of care, obtaining refemrai
help for diagnostic work, or referral/advocacy to specific agencies o
help with accessing services can work direcily with the Athens County
FCFC Coordinator without going through the inter-systems process.

3. Children whose families work through issues but wish to remain "clustered”
may do so by remaining on the Stable Cluster list until such time that the
family needs services and have to move to Active status. The parent may
withdraw the child from the ACFCFC at any time they wish, or allow the
permission form to expire and not renew services.

4. Children who access the funding components of the ACFCFC, musf be
clustered through Inter-systems, and parficipate in the Service
Coordination Mechanism.

Leveis of appropriate referrat for Service Coordination:

{1} Children with severe emotional, behavioral health or physical healih issues
who are receiving special services from one or more systems.

(2) Children who are at risk of needing residential or freaiment foster care
placements or other out-of-home experience.

(3) Families who need help and guidance in navigating the systems of care
within the local, state and region.

[4) Children who are undiagnosed who need help in accessing the
appropriate referral agent.

(5) Children who need referral information and choices for services thaf
match their individual need(s).

(6} Children ages 0-21 who have multi-systemic needs.

The Athens County ECFC and Cluster are committed to helping families identify
and work on their individual needs taking steps appropriate for their family



system and accessing services, including FCFC support services, in a planned
and productive way utllizing a least infrusive response.

At the fime of the Application or the initial family team meefing, the Athens
County Service Coordination mechanism will be explained fo the family.

IV. SERVICE COORDINATION MEETING PROTOCOLS

ORC 121.37(C}(2) Procedure for Agency & Parent involvement. On the
Application, or at the Cluster meeting, the staff and agencies, plus family support
systems will be ideniified. Each agency present at the Clusfer shall notify their
individual agency staff, including o representative from the appropriate school
district, that they are appointed as a member of the Family Team. [f an agency
or school district is not present at the Cluster meeting, the FCFC Coordinator, or
designee, shall nofify the non-attending agency staff member. Documentation
shal be kept in the child's FCFC record of all nofifications. Written
documentation is preferred although voice mail and email are acceptable
alternatives for noftification. it is the responsibility of the assigned Team Leader to
nofify all appropriate present and future members of the Family Team, including
the parents/family or guardian and the mentor, advocate, or support person of
the family's choice.

ORC 121.37(c}{3) Family initiation of a meeting & Parent Advocdate. Atthe
tfime of the application, the parent may request in writing that a Parent
Advocate be appointed fo the case. They may also request at any time the
convening of the Family Service Coordination Plan meeting, as well as being
able to request af any fime a review of the service coordination pian. Parents
are encouraged to bring their own family, mentor, or support services to the
Family Team meetings. The meetings shall be scheduled at fimes when parents
and family supports can attend the meeting.

ORC 121.37(c){4) Emergency meetings. No out-of-home placements shall
occur without conducting a non-emergency meeting fo discuss other viabie
options. If an emergency placement does occur, a team meeting shall be held
within 10 days of the placement. The purpose of all team meetings is to help the
family identify the resources they need fo keep their child successfully in the
home. This may involve accessing support services like respite care, in-home
care, mentforing services, or safety features for the home. At each team
meeting, goals and objectives will be identified for the family and team fo work
on to guide them towards success. An out-of-home placement is the last choice
for the child. This policy shall not be interpreted as overriding or affecting
decisions of juvenite court regarding an out-of-home placement.

Funding for out-of-home placements: Athens County utilizes a Pooled Funding
mechanism with payors from child welfare, the mental heclth board, juvenile
court, county schoais, city schools, job & family services, and the DD Board. In
addition, the $tate of Ohio provides funding for treaiment not otherwise covered



by other resources through the CCBH fund. It is the responsibility of the Infer-
systems Ciuster fo make all placements and FCSS decisions and recommend
those decisions to the Inter-systems Executive Board of the ACFCFC who has the
ultimate authority for approving funding for out-of-home placements.

ORC 121.37{c)(5) Monitoring progress and fracking outcomes. Each chid
approved for FCSS or CCBH funds through the ACFCFC shall have monthly family
team meeiings. Documentation of the meetings shall include the names of the
individuals who attend and their respective affiliations. This document shalll
include 1) the date of the meeting, 2) those in attendance, 3} the current status
of the child and his/her safety/crisis heeds, 4) the achievements made during the
previous month, and 5) the goadls for the next month. A team leader shall be
designated who is responsible for compileting the paperwork, submitting it to the
ACFCFC, and nofifying hon-attendees of the next meeting date. Team meetings
shall be held monthly at the residential facility if children are in an out-of-home
placement. Each area of a child’s development should be addressed in
carrying out fransition and on-going goais including freatment, education,
placement, and the court. Meetings shall be scheduled at a time convenient for
the parents and their family support systems.

V., CONFIDENTIALITY AND LEAST RESTRICTIVE ENVIRONMENT

ORC 121.37(c){6) Confidentidglity. (1) The parent or guardian signs A
permission form for the Family & Children First Council that designates the
agencies that provide the primary services for Service Coordination. The
parent/guardian signature signifies an agreement that all parties will be involved
in reviewing the overall, general goals of the family team. The parent or
guardian may choose to eliminate any providers he or she does not want fo
participate in those discussions. The individual Family Team members agree fo
not discuss the specifics of the Family with those outside of fhat family team. The
family shall be provided with a document that describes the confidentiality
expectations of the ACFCFC and its member agencies. (2} All services for the
child shall be provided in the least restrictive environment with the full approval
of the parents or guardian including being a part of the decision-making process
and giving final approval for the placement.

VI. CHILD/FAMILY NEEDS & STRENGTHS ASSESSMENT

ORC 121.37(c){7) Strengths & needs. Af the initial Family Team Meeting, the
parents, along with other team members, shall identify the strengths of the child
and the family utilizing the High-Fidelity Wrap-Around Strengihs, Needs, and
Culiure Discovery format clearly defined in the initial team document. The
intake information during this process shall be obtained from the child, the
family/caregiver, agencies & providers, and any other reliable informanfs.
Ideally strengths are reviewed each month with fargeted goals addressing
increasingly stronger strength attributes for the family. The family feam is




responsible for addressing this component of the Service Coordination plan and
providing documentation to the ACFCFC on a monthly basis.

ORC 121.37(C) (8} Duplication of Plans. Each agency (child welfare, mentat
health, substance abuse, the court) has thelr own service/treatment plans. In
order to reduce duplication, these plans may be substifuted for the ACFCFC
paperwork as long as key topics are addressed: safety/crisis plan, short-long-term
godls, sirengths & needs, names of participants, dates of meetings, feam leader.
The ACFCFC Application and permission form continue to be required for
accessing FCFC services.

VIl. OUTCOME MONITORING & TRACKING

It is understood that the State OFCF Cabinet Council reserves the right to monitor
and resoive disputes at the local ievel and make sure the local FCFC's are in
compliance with these rules if all other options are exhausted at the local level. If
there is an unmet family need in the county, the Siate Service Coordination
Committee made up of representatives from the cabinet agencies and the state
office of OCFC shdll review case documents and make recommendations within
45 days of the receipt of the request. {The system for implementing this is
described on the Ohio FCFC web sife.) Disputes within the local community may
concerm a decision made or a process proposed or implemented regarding o
family or child that comes to a dispute situation. This includes a disagreement
regarding the acceptance or denial of a family info the service coordination
process. Agencies, providers, or parents/guardians who have participated in the
family service coordination plan team may request a dispuie resolution review.
The State Service Coordination committee has 30 days o review the request for
intervention. Disputes involving Help Me Grow Part C eligible child: the child
does not have 1o be involved with the FCFC S.C. process. If the county court
judge is the county's final arbiter, the OFCF Cabinet Council will not review those
caoses.

Vill. DISPUTE RESOLUTION POLICY - see attachment

ORC 121.37[c}(%) Dispute Resolution Policy. At the time of the ACFCFC
Application process, the Dispute Resolution Policy shall be expiained to the
parent or guardian and a copy of the policy remains with the parents. The
ACFCFC dispute resolution policy complies with section 121.38 of the ORC. This
policy is appropriate for issues involving service coordination. For agency-specific
issues, parents should utilize that specific agency’s grievance policies. ORC
121.381, 121.382: The Council shall make « finding within 60 days of the initiation
of the dispute process by the parent or guardian. Services and funding for
services shall continue during the dispute resolution process. Nothing in this
section shall be interpreted as overriding or affecting decisions of a juvenile court
judge regarding an out-of-home placement, long-term, or emergency out-of-




home piacement. The Athens County Family & Children First Dispute Resolution
poticy is attached to this document.

IX. DESIGNATION OF SERVICE RESPONSIBILITIES

ORC 121.3(D){1)_Responsibilities of various state and local ggencies. The
Service Coordination plan shall include a list of the responsibilifies of all invoived
parties. if gaps are identified or other services are needed, the plan can address
those issues. The assessment process shall produce a document that reflects the
strengths & needs of the family and results in a unified family service plan,
inclusive of all appropriafe services and supports. A description of the efforts to
coordinate the assignment of responsibilities, authority, and funding among att
responsible agencies for coordinated assessment, service plan development,
service plan implementation, transitional services, service activity tracking, and
service satisfaction.

ORC 121.37{D1)12) Designation of a team leader. For each family team, a
team leader shall be designated and the family needs to approve this individual.
The Team Leader shall also track progress of goals included in the family SC Plan,
schedule the SC plan reviews as necessary, nofify all members of meeting times,
and faciiitate the SC plan meetings.

ORC 121.37[D)(3) Assistance and services to the family. Assistance and
services should be sfrength-based and need-driven and responsive to the
family's culture, race, and ethnic group by allowing the family to offer
information and suggestions, parificipate in decisions, and receive ossisfance
through the least restrictive environment possible.

ORC 121.37({D}{4]). Unruly youth. Youth referred through the Positract
Diversion program {[a joint project of child welfare and juvenile court) are
encouraged to refer to ACFCFC for service coordination. Other referrals include
youth who are exhibifing chronic, unruly behaviors and have come to the
attention of the court on more than one occasion. Youth referred to ACFCFC
shall receive the same services as other youth, including the development of a
Family Team to address the underlying issues of unruly behavior.

ORC 121.37(D){5] Timelines. Family Team review meetings shall be held
monthly. Successes should be noted at the team meeting. Godals established for
the family or child should contain measurable, reasonable fimeframes for
completion, Plans shouid be flexible and responsive to the changing needs of
the family while instilling some level of consistency for the child.

ORC 121.37({D){6) Short-term crisis and safety situgtions. At the initicl
meeting, and subsequent family team meetings, crisis and/or safety issues need
to be addressed and a plan developed. This plan shall be specified in the
monthly-team report. The goal of crisis and safety planning is 1o better prepare




the family o handle those problems and keep the child in the home during
some of those problems.

ORC 121.37{E) The alleged unruly child service coordination plan.
(E}{1){c) Athens County Juvenile Court's diversion program idenfifies "legally”
unruly youth. Parents and agencies can identify unruly “behavior” but the child
may not be involved with the diversion services yet. Both kinds of these children
are appropriate referrals to the ACFCFC. (C){7) The assessment of “unruly” falls
within a category of behavior that includes skipping school, shop-lifting,
underage consumption, fighting, running away, disrespecting parental rules. (b}
Parents who are referred or self-refer for service coordination are instrumental in
identifying the underlying reasons for their child's unruly behavior. Parents are
given the responsibility for pareniing their child with the support of the family
team. (c} Local law enforcement do not like fo be invelved in parent-child family
matters nor do they like to place a child in detention facilities. Other safety-crisis-
behavior plans should be developed with the family to avoid calling law
enforcement. (E)(2) Diverting the child from the juvenile court system may
involve (a) preparing a complaint under section 2151.27 of the ORC which
notifies the parents and child of the diversion process, {b) conducting a meeting
with the child and parents (and interested parties) to develop the appropriate
measures for the diversion plan, {c} designating the use of shorf-term respite for
family stabitization, {d) identifying Big Brothers-Big Sisters or others for mentoring,
[e) providing parenting education, (f) iooking at alternative school programs, (g)
and any other appropriate measures that can help the situation.

Xi. FUNDING /FISCAL ISSUES

Funding decision are made in the following way(s}:

» Children must be approved through Inter-systems Cluster in order to
access any of the funding sources of the Council. Children can also be
approved through inter-systems and NOT access funding sources, but sfill
participate on the Family Team receiving all of the services thaf group
can provide.

¢ The Inter-systems Cluster is responsible for approving FCSS supportive
services, and CCBH or Pooled Funding Treatment Foster Care Placements,
and recommending the funding for residential placements to the infer-
systems Executive Board.

» The Inter-systems Executive Board is responsible for approving funding for
residential placements. This Board meets monthly, but an emergency
committee can be accessed if an emergency placement needs to

“occur.

e Both groups will require documentation from the Family Team of the
efforts that are occurting to prevent an out-of-home placement and to
support the family's efforts within their home/community to take care of
their child.

Service Coordination in the County is funded through the following sources:



¢ Children's Community Behavioral Health {CCBH) focuses on effective
community fregtment to maintain children (ages 0-17) in their home and
community. The priority population is children with infensive behavioral
health needs and/or who are ot risk of removal from an early care and
education setting or their own homes.

+ Pooled Funding is utiized by Inter-systems cluster for residential
placements of children once the Family Team process has been
exhausted.

s The County coordinaies funding around existing funding sources, i.e.
PASSS funds, Service & Supports from DD, combined residential funding
through ACFCFC and the DD Board (includes children from child weifare
who are in a residential piacement}, Help Me Grow, etc. The Councit shall
convene ihe appropriate parties to engage in sirategic, planful,
coordinated systems of funding.

Xit. PUBLIC AWARENESS/TARGETED MARKETING

(1) The key components of the Athens County Service Coordination Plan shall be
presented fo the foliowing groups: the Inter-systems Cluster, the Executive Board,
the Inter-systems Executive Committee, and the Full Council. A hand-out
describing the pertinent services will be developed for dissemination to the direct
service staff of DD, CSB, juvenile court, mental health, substance abuse, school
special service programs, and parents who request the service. (2] Supervisors of
each of these programs will receive fraining on the County SC plan and they
can request if they would like additional training for their specific staff,

Xill. Quality Assurance

The Administrator for the Athens County Family & Children First Council is
responsible for monitoring and reviewing Family Team plans. The Administrator is
also an active participant on the 10-15 children's feams where out-of-home
placement or severe behavior problems pose the highest risks. Oversight of the
entire system lies with the Infer-sysiems Executive Board of the ACFCFC with
uitimate authority resting with the (Full} Council. The Council will keep track of
reports and documentation due from the Family Teams. Each team will be
notified if record keeping is not occurring. This system also manages keeping
permission forms up-to-date, keeping individual cluster cases up-to-date, and
minutes of meetings where service coordination is discussed. Effectiveness can
be measured by reducing the number of children who need oui-of-home
placement, the lengih of the stay in placement, the number of children on the
active cluster list, or the number of children whose families report they are having
better outcomes due 1o the service coordination process.

An annuai report will be made on the Service Coordination Mechanism by June
30t of each year and delivered to the entire Family & Children First community.
The document will contain information about the numbers of children served per
category, and the numbers of individuals who participated in the Service
Coordination mechanism.

10
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AMdadou. ©

Family & Children First Council
Athens County

Intersystems
Consent for Release of Information

Child’'s Full Name Date of Birth

Social Security Number Parent's Name

Parent's Address & Phone Number

The following agency(s) have my permission to exchange/give/receive/share/re-disclose information
regarding service delivery planning for the purpose of securing, coordinating, and/or providing services
for the above-named person (please identify all agencies that do not apply):

Department of Youth Services Athens County Family & Children  Athens-Hocking-Perry Head
Athens County Children Services First Council Start :
Nelsonville-York Schools Help Me Grow Sojourners
Athens-County Schools Health Recovery Services Other:
Athens City Schools ADAMH Board Other:
Tri-County Mental Health & Athens County Board of D.D. Other:

Counseling Athens County Juvenile Court Cther:

| authorize sharing of the following information if needed by the receiving agency to secure, coordinate,
and provide services to the individual (circle yes or no and initial):

Circle One  Initial
Yes No Identifying Information: Name, birth date, sex, race, address, telephone
number, and social security number.

Yes No Case Information: The above identifying information, plus medical (except
for HIV, AIDS, and drug and alcohol treatment records) and social history,
treatment/service history, psychological evaluations, individualized
Education Plans (IEPs), Individualized Family Service Plans, transition
plans, vocational assessments, grades and attendance, and other personal
information regarding me or the individual named above (disability, type of
services being received and name of agencies providing services to me or
the individual named above). Information regarding the following shall not
be released unless initialed below:

Yes No HIV land AIDS related diagnosis and treatment.

Yes No Mental health diagnosis and treatment, including medications.
Yes No Substance abuse diagnosis and treatment.

Yes No Financial Information: Public assistance eligibility and payment

information provided for establishing eligibility including, but not limited to,
pay stubs, W2s, and tax return and other financial information as needed.

Page 10f2
Updated 5/26/2010



M&Mum C

FAMILY TEAM SIGN-IN

Athens County Family & Children First
Service Coordination Mechanism

The signing of this form indicates the presence of the following
team members at the Family Team meefting.

By signing this form, the members assure that none of the family
personal information provided during these meetings will be
shared with others outside the identified individual family team
members without written consent of the family.

Name of Child Date

Team Members Role or Agency
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Maendom F

Family Crisis & Safety Plan
Athens Co. FCFC
Service Coordination Mechanism

Name of Child Date

Crisis Concerns

Have the family describe the crisis, what happened before the crisis,
what occurred after the crisis. List the action steps to prevent or
manage the next crisis with the child in the home:

Safety Plan
Have the team develop a Plan to address crisis or safety concerns for
the child or family:

Safety Concern Strategy Agency/individual responsible

Resources needed to help the family achieve these goals (be
specific):



Athens County

Family & Children First Council
P.O. 1046 - Athens, Ohio + 45701
Phone #: (740) 592 - 9081 « Fax # (740) 593 - 3880

Suple ldker T ba,
Aelidered or preiled
sl @ weels of

Olosk e ke

DATE

Dear (Name of) Parent or Guardian,

Your Application has been reviewed by the Athens County Family & Children
First Inter-systems Cluster and has been

_ . Accepted __ Denied for Service Coordination.

You have also requested or (not requested } a Parent Advocate. If
requested, the Council will contact our Advocate or provide you with the name
of the Advocate.

If your Application was denied, it was for the following reason(s):

If your Application was accepted, your family is entitled to the following
services:
e Access to FCSS, CCBH, or Pooled Funding.
e Service Coordination that has a team approach to helping with your
child’s problems.
» Advocacy and systems navigation if you are struggling with accessing
services at the local and state level.

The team members are probably individuals who are already working with your
family. If not, we can work together to select the best team possible for your
child. You have final approval on the team members and the person selected to
be the Team Leader. The parent(s) are the experts and final decision-makers for
their child. The team will follow the lead of the parents and child in setting up
the service plan. The meetings will be scheduled around the parents’ schedule
and the parents may initiate a meeting at any time to review the Service
Coordination Plan. Parents are encouraged to bring their own family support
systems to the meetings. That might include friends, family, or supporters from
other systems.



Athens County Family & Children First Council
Executive Board Minutes
June 16, 2010, 2:30 p.m.

Presented July 21, 2010

Present: Jamey Bouwmeester, Michele Cain, Bill Dunlap, Andrea Reik, Mark Rhoades, Eric Young;
Cindy Birt & Beth McDonald (staff), Excused: Marsha Willan

Bill Duniap called the meeting to order. Quorum was established.

I. “Service Coordination Plan” was added to Administrator's Report. “"Cindy's Salary” was added to
Old Business. Jamey Bouwmeester made a Motion to approve the amended AGENDA. Eric Young
seconded, Motion carried.

Il. The MINUTES of the May 19, 2010 meeting were reviewed. Eric Young made a Motion to
approve the Minutes, Andrea Reik seconded. Motion carried.

lil. The May 2010 FINANCIAL REPORT was distributed, copy attached. Cindy Birt reported that
FCSS funds will be spent completely by the June 30 deadline. $6,228.53 in CCBH funds will be
unspent by June 30 and will be used for the county Medicaid match. Michele Cain made a Motion
to accept the May 2010 financial report. Jamey Bouwmeester seconded. Motion carried.

IV. CHAIR REPORT - Bill Dunlap reported that there was a ceremony at The Ridges on Memorial
Day. Also, an outside group wants fo update the markers at The Ridges’ cemetery, and DMH
wants to maintain the history and integrity of the cemetery.

V. ADMINISTRATOR’S REPORT - Cindy Birt provided a Service Coordination Plan report, copy
attached. The Service Coordination Plan presented meets all state requirements, and will be sent
in by the July 30 deadiine. Andrea Reik made a Motion to approve the Plan. Jamey Bouwmeester
seconded. Motion carried.

VI NEW BUSINESS ~

» [PAC Dues — FCFC has been invoiced $1,000 for Cindy Birt’s annual dues to IPAC for July
1, 2009 — June 30, 2010. Last year, FCFC approved $500 in IPAC dues be paid. The dues
are used for liability insurance, special needs and the web page. There is no IPAC staff
currently. IPAC has about $16,000 after two years of dues and a foundation donation of
about $6,000. Parents representatives are not assessed dues, but all agency-affiliated
members pay the same amount. Andrea Reik made a Motion to approve $1,000 in Pooled
Funding to pay Cindy Birt's IPAC dues for July 1, 2010 through June 30, 2011. Michele
Cain seconded. Motion carried.

« Cindy Birt's salary increase was discussed in Executive Session off the record.

VI, OLD BUSINESS -
» BBBS Financial Proposal — Stipend to BBBS for clustered kids served has been proposed.
A faxed memo from Janice Houchins (System of Care State Team) to Cindy regarding the
use of FCSS funds for BBBS was distributed, copy attached. Andrea Reik suggested that
the Prosecutor’s Office review these guidelines, and Cindy will contact Janice for further
clarification. Jamie Bouwmeester estimates the cost for one match for one year is $1,000.
The matier will be deferred until the July Executive Committee Meeting.



VI, AGENCY UP-DATES ~
Andrea Reik (ACCS) — Project Launch funds will be used to hire another school social worker,
beginning this August.

Mark Rhoades (Juvenile Court) — They are working on a grant proposal as they have $150,000
less in their budget this year. Statistics are trending down and no increases are expecied.
Restitution has been eliminated and Learning to Earn is no longer funded. The Court will spend
$35,000 for diversion programs: $15,000 for FCFC and $20,000 for Positract. They must save
$20,000 - $25,000 to carry over for next year. One position has been removed from the Grant (a
vacant clerk position).

Jamey Bouwmeester (BBBS) — They have started summer activities: around two activities per
month for all kids to fill 2 need for those kids whose “Bigs” are O.U. students who have left town for
the summer.

Bill Dunlap (317 Board) — Scott Krepps is no longer with The Gathering Place. Mary Kinnear is the
Interim Director. Their Board is working on a replacement.

IX. ADJOURNMENT ~ Andrea Reik made a Motion to ADJOURN. Eric Young seconded. Motion
carried.
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